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Abstract

Considering the developments in the educational system and the
necessity of transitioning from traditional teaching models, the concept
of teacher leadership has been considered as one of the effective
components in improving school performance. The present study aimed
to explain the process of teacher leadership formation in secondary
schools in Sanandaj, using a qualitative approach and based on the
systematic data-based theory of Strauss and Corbin (1997). Data were
collected through semi-structured interviews with teachers,
administrators, and university professors and continued until theoretical
saturation was achieved. Data analysis was performed using MAXQDA
(2020) software in three stages of open, axial, and selective coding. The
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findings led to the extraction of a paradigmatic model that included
causal, contextual, and intervening conditions, the central phenomenon,
strategies, and consequences of teacher leadership. The results showed
that teacher leadership is a process, interactive, and context-based
phenomenon that is shaped by organizational conditions, school
culture, and support patterns, and can lead to improving the quality of
learning, strengthening teachers' professional identity, and developing
a participatory culture in schools.
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Extended Abstract

Introduction

Given the rapid social and educational changes, teachers are expected
to play an active role in improving learning and school development
beyond their traditional role (Mundhe, 2025). In the meantime, teacher
leadership has been proposed as an effective capacity in promoting
professional collaboration, educational innovation, and organizational
culture (Katzenmeyer & Moller, 2009; Wenner & Campbell, 2017), but
its realization in practice faces obstacles such as centralized structures
and limited professional growth opportunities (Poekert, 2014). In Iran,
despite the emphasis of upstream documents on the professional role of
teachers, this phenomenon still requires a deep and contextual
explanation in the real context of schools. Therefore, the present study,
using a data-based theory approach, examines the formation and
dimensions of teacher leadership in secondary schools in Sanandaj.
Research Question

How is teacher leadership formed in secondary schools in Sanandaj,
and what dimensions and components explain this phenomenon in the
educational context of these schools?



Literature Review

A review of international literature indicates the pivotal role of teacher
leadership in improving the quality of education, facilitating
professional learning, and increasing job satisfaction (Warren, 2021; L1,
2024), although its full realization requires supportive infrastructure
and organizational trust (Lazaridou & Thomaidou, 2025). In Iran,
several studies have also designed measurement tools and examined the
positive consequences of this construct on variables such as problem
solving and student well-being (Hoveida et al., 2017; Tahmasbzadeh
Sheikhlar, 2020; Abedinia et al., 2014). However, the existing literature
faces conceptual, theoretical, and methodological gaps, as most studies
have focused on identifying its static and quantitative dimensions rather
than explaining the process of “how it emerged” and the interactive
logic of this phenomenon. Therefore, the present study, using a data-
based theory approach, seeks to present a process-based and contextual
model to explain the mechanisms of development, causal conditions,
and consequences of teacher leadership in the real context of schools.

Methodology

This research was conducted with a qualitative approach and Grounded
Theory strategy to explain the process of teacher leadership formation
in secondary schools in Sanandaj. Data were collected through 16 in-
depth and semi-structured interviews with experienced teachers and
educational management experts, using purposive sampling and then
theoretical sampling until complete saturation was achieved. Data
analysis was performed in three stages of open, axial, and selective
coding with the help of MAXQDA 2020 software, which led to the
identification of the axial category and the development of a conceptual
model. To ensure the validity and reliability of the findings, Lincoln &
Guba (1985) criteria were used, including participant review and peer
review, and all ethical considerations, including informed consent and
data confidentiality, were carefully observed.

Results
The analysis of interview data within the framework of grounded
theory, after extracting 302 initial codes, 66 central codes, and 18 main



categories, led to the identification of the central phenomenon of
"gradual formation of the leadership role among teachers." The findings
showed that this phenomenon is formed in response to the evolution of
educational needs, the increasing complexity of learning issues, the
inefficiency of traditional teaching models, and the desire of teachers to
play a more active role. At the same time, the centralized and
bureaucratic structure, the hierarchical school culture, work pressure,
and lack of resources as background conditions limit the field of
professional action of teachers. Also, the support and facilitating role of
the principal, organizational support, incentive policies, and
professional development opportunities as intervening conditions can
strengthen or weaken the emergence and continuation of this role. In
response to these conditions, teachers use strategies such as
professional empowerment, creating learning networks and
collaborative interactions, pedagogical innovation in the classroom, and
redefining their role through participation in decision-making to expand
the scope of their professional impact. The consequences of this process
were also evident at three levels: at the individual level, increasing
motivation, job satisfaction, and strengthening professional identity; at
the educational level, improving the quality of learning and student
participation; and at the organizational level, forming a culture of
participatory leadership and strengthening collaboration in the school.
Overall, the findings showed that teacher leadership is not a mere
individual characteristic, but a process and contextual phenomenon that
emerges from the interaction between the real needs of education,
structural constraints, managerial support, and teachers' professional
activism.

Discussion

Teacher leadership in secondary schools in Sanandaj does not have a
formal or institutional role, and is mostly situational, informal, and
dependent on the individual agency of teachers; a phenomenon that is
formed from the interaction of individual characteristics (commitment,
experience, motivation) with organizational conditions (school culture,
professional trust, and principal support). Strategies such as
networking, teamwork, and peer empowerment in this context are



mainly compensatory and are used to cover structural limitations. As a
result, the main distinction of the research is the contextuality,
individual-centeredness, and instability of this type of leadership and its
consequences.

Conclusion

Teacher leadership in secondary schools in Sanandaj is a latent and
ongoing capacity that can help improve learning, strengthen teachers'
identity and motivation, and expand professional collaboration; but this
capacity has not yet become a sustainable and institutionalized
mechanism. Its sustainability and continuity depend more than anything
on managerial support, the level of professional trust, and the
availability of opportunities for interaction and collective learning.
Therefore, the key issue is not simply the existence of teacher
leadership actions, but how to consolidate and support it
organizationally to transform local and individual outcomes into lasting
school changes.
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