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Abstract (Times New Roman font, 12- with 150-250 words)

This study aimed to investigate the effect of resilience on the professional
flourishing of school principals in Khorramabad County, and the mediating
role of trust, amidst the increasing challenges within the educational system.
Drawing upon psychological capital theory and employing a descriptive-
correlational approach using structural equation modeling (SEM), data were
collected from a statistical population of 1,252 school principals in
Khorramabad. A sample of 297 individuals was estimated using the Krejcie
and Morgan table and selected via stratified random sampling. Standardized
questionnaires were used for data collection. The results indicated that
resilience (including its psychological, social, and spiritual dimensions) has a
positive and significant effect on principals' flourishing ($\beta = 0.318, p <
0.001$). Furthermore, resilience significantly influences principals' trust in
their colleagues ($\beta = 0.491, p < 0.001$), and this trust, in turn, positively
and significantly affects principals' flourishing ($\beta = 0.305, p < 0.001$).
More importantly, the mediating role of trust in the relationship between


https://orcid.org/0000-0002-5549-8876
https://orcid.org/0000-0001-5638-5171
https://orcid.org/0000-0002-7481-6489
http://orcid.org/0000-0002-6639-9339
http://orcid.org/0000-0002-7105-1644
http://orcid.org/0000-0003-0191-2717

resilience and principals' flourishing was confirmed ($\beta = 0.150, p <
0.001%$). These findings highlight the importance of multi-dimensional
resilience in principals and the necessity of strengthening organizational trust
as a prerequisite for achieving prosperous and resilient schools, especially
within the framework of Iran's Fundamental Transformation Document of
Education. This underscores the need for designing integrated empowerment
programs.
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Introduction

In recent decades, increasing globalization, rapid knowledge
development, and the dynamism of information and communication
technologies have posed significant challenges for both individuals and
organizations, creating environments of unexpected and often
unpredictable change. Educational systems, as cornerstones of societal
development, are profoundly impacted by these shifts. Within this
complex landscape, school principals bear immense responsibility for
navigating institutional pressures, resource constraints, and heightened
expectations while fostering effective learning environments. The well-
being and professional efficacy of principals are therefore critical, not
only for their personal fulfillment but also for the overall health and
performance of their schools. This study is situated within the context
of contemporary challenges facing Iran's educational system, as framed
by its Fundamental Transformation Document. It addresses a pivotal
question: how can school principals not only endure but truly flourish
amidst adversity? Drawing upon Psychological Capital Theory, this
research investigates the dynamic interplay between a principal's multi-
dimensional resilience, their trust in colleagues, and their experience of
professional flourishing. By elucidating this relational mechanism, the



study aims to provide a nuanced understanding of the psychological and

social resources that enable sustainable and effective educational

leadership.

Research Question(s)

This study was guided by the following research questions:

1. Does resilience (encompassing psychological, social, and spiritual
dimensions) have a significant direct effect on the professional
flourishing of school principals?

2. Does resilience have a significant direct effect on principals' trust
in their colleagues?

3. Does trust in colleagues have a significant direct effect on
principals' professional flourishing?

4. Does trust in colleagues mediate the relationship between
resilience and the professional flourishing of school principals?

Literature Review

The concept of resilience has emerged as a central construct in

understanding how individuals thrive under pressure. Defined broadly

as the capacity to adapt effectively to adversity and rebound from
setbacks, resilience is increasingly recognized as multi-faceted. As

Chen (2023) notes in developing the Principal Resilience Inventory, it

encompasses psychological (emotional regulation, self-efficacy), social

(supportive networks, collaborative capacity), and spiritual (sense of

purpose, Vvalue-based perseverance) dimensions. This multi-

dimensional view moves beyond mere "bouncing back" to include

"bouncing forward,” where leaders use challenges as catalysts for

growth (Allison, 2012). Simultaneously, the positive psychology

movement has foregrounded ‘flourishing' as a state of optimal
professional and personal functioning, characterized not merely by the
absence of distress but by the presence of positive emotions,
engagement, relationships, meaning, and accomplishment (Seligman,

2011). In educational leadership, flourishing principals are those who

engage purposefully and passionately, fostering environments

conducive to collective responsibility for student learning (Cherkowski

& Walker, 2016). Theoretical frameworks, particularly Psychological

Capital Theory (PsyCap) (Luthans et al., 2006), provide a robust lens



for linking these constructs. PsyCap posits that positive psychological
resources like resilience significantly influence work attitudes,
behaviors, and performance. Furthermore, the theory emphasizes the
importance of positive relational resources. This aligns with
organizational trust literature, which identifies trust as a foundational
element for collaboration, risk-taking, and a positive school climate
(Tschannen-Moran & Gareis, 2015). Trust, defined as a principal's
belief in the reliability, integrity, and competence of their colleagues, is
hypothesized to be both an outcome of resilient functioning and a
catalyst for flourishing. A resilient principal may be more capable of
building and maintaining trust, and this trust-laden environment, in
turn, fuels the principal's own sense of efficacy, support, and
professional vitality. However, while studies have explored parts of this
nexus, an integrated model examining the mediating role of trust
between multi-dimensional resilience and flourishing, particularly
within non-Western contexts like Iran, remains underdeveloped. This
study aims to address this gap.

Methodology

This research employed a quantitative, descriptive-correlational design
analyzed via Structural Equation Modeling (SEM). The statistical
population consisted of all 1,252 school principals in Khorramabad
County, Iran, during the 2023-2024 academic year. Using the Krejcie
and Morgan table for sample size determination and applying stratified
random sampling, a final sample of 297 principals was selected. Data
were collected using standardized and validated self-report
questionnaires: Resilience: Measured using Chen's (2023) 12-item
scale covering psychological, social, and spiritual resilience
dimensions. Flourishing: Assessed with the 8-item Flourishing Scale by
Diener et al. (2010). Trust: Evaluated using the 26-item Omnibus T-
Scale by Hoy (2003), focusing on trust in colleagues. All instruments
demonstrated strong psychometric properties. Content validity was
established through expert review, and reliability was confirmed with
high Cronbach's alpha and composite reliability scores (all > 0.85).
Convergent and discriminant validity were assessed using Average



Variance Extracted (AVE) and the Fornell-Larcker criterion,
respectively, confirming the measurement model's robustness. Data
analysis was conducted using SPSS and Smart-PLS software, with the
path coefficients and significance levels evaluated through
bootstrapping procedures.

Results

The analysis strongly supported the hypothesized model, which
demonstrated excellent fit. All direct effects were confirmed: resilience
significantly increased both flourishing ($=0.318) and trust (=0.491),
and trust, in turn, enhanced flourishing (=0.305). Crucially, trust
partially mediated the relationship between resilience and flourishing
(B=0.150), as confirmed by a significant Sobel test. This indicates that
trust is a key mechanism through which resilient principals achieve
greater professional flourishing.

Conclusion

This study concludes that the professional flourishing of school
principals is not solely a product of individual hardiness but is
significantly cultivated through the quality of their professional
relationships. Multi-dimensional resilience acts as a foundational
personal resource that both directly promotes flourishing and indirectly
fosters it by enabling the principal to build a climate of trust with
colleagues. This trust serves as a critical social resource that amplifies
the benefits of resilience, creating a virtuous cycle that enhances the
principal's overall well-being and professional effectiveness. The
implications for policy and practice are substantial. Leadership
development programs for principals should move beyond technical
and managerial training to incorporate targeted interventions that build
psychological, social, and spiritual resilience. Concurrently, these
programs must explicitly focus on developing skills for building and
sustaining organizational trust, such as transparent communication,
relational integrity, and participatory leadership. For the Iranian
context, aligned with the goals of its Fundamental Transformation
Document, this suggests that cultivating resilient schools requires first
cultivating resilient and trust-building principals. This research is not
without limitations. Its cross-sectional design precludes definitive
causal conclusions, and its focus on a single county may limit



generalizability. Future research should employ longitudinal designs to
trace the development of these constructs over time and explore
potential moderators, such as school level or community context.
Qualitative inquiries could further illuminate the lived experience of
how resilient principals navigate challenges to build trust and achieve a
state of flourishing. Despite these limitations, this study provides a
validated, integrative model that underscores the inseparable link
between the inner strengths of the leader and the relational fabric of the
school they lead.
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