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ABSTRACT

This study was conducted with the aim of exploring student teachers’ lived
experiences of teachers’ professional instructional leadership at Farhangian
University. Employing a qualitative approach and narrative inquiry design, we
gathered sixty narratives from students majoring in Persian Language and Literature
through purposive sampling until data saturation was reached. The data were
analyzed narratively using an interpretive approach. The findings indicate a
predominance of dissatisfaction in the students’ narratives compared to accounts
reflecting satisfactory experiences of teachers’ professional instructional leadership.
In representing participants’ experiences, shortcomings in “instructional knowledge”
emerged as the central source of dissatisfaction, followed by weaknesses in
“communication skills” and “time management.” Deeper layers of narrative analysis
reveal that inadequacies in pedagogical knowledge and teachers’ incompetencies for
professional action fundamentally shaped the quality of student teachers’ learning
experiences and illustrated a semantic gap between “professional expectations” and
“students’ lived realities.” The results underscore the necessity of moving beyond
traditional evaluation methods toward faculty development programs in which
“students’ narratives” are not treated merely as statistical data but as an authentic
source for rethinking and improving professional instructional practices.
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EXTENDED ABSTRACT

Introduction

Narratives have long served as fundamental tools for transmitting
experiences, ideas, and emotions. As a scientific approach, narrative inquiry
has gained significant place in social and educational studies, offering a
robust lens for understanding the lived experiences of student-teachers and
the formation of their professional identities. Farhangian University, as the
cornerstone of teacher education in Iran, plays a strategic role in transforming
the educational system. The quality of this institution depends largely on the
competencies of its faculty, who act not merely as instructors, but as
“instructional leaders” responsible for guiding, modeling, and facilitating the
professional development of future teachers.

Despite official mandates emphasizing the training of competent
educators, a critical question remains: are the lived experiences of student-
teachers in practice aligned with these ideals? The core problem of this
research we aim to solve is the potential gap between institutional aspirations
and students’ perceptions of their teachers’ “professional instructional
leadership.” Utilizing a narrative inquiry approach, this study explores the
lived experiences of Persian Language and Literature student-teachers at
Farhangian University. The primary objective is to delineate the
competencies and leadership styles of teachers as reflected in students’
narratives and to understand how these experiences shape the students’ own
professional identities. By centering the authentic voices of student-teachers,
this research seeks to identify deficiencies and opportunities within the
teacher education process. Ultimately, it aims to provide deep insights into
the nature of instructional leadership at Farhangian University, thereby
fostering a critical re-evaluation of professional teaching practices and
enhancing the quality of teacher preparation.

Literature Review

Research on the lived experiences of student-teachers at Farhangian
University has covered diverse areas. Hagkhah et al. (2022) analyzed
students’ educational memories and their growth in professional confidence.
Seraji and Karami (2022) examined the professional development of students
through narrative inquiry curricula. Additionally, Azimi and Mahmoodi
(2020) explored the passion for teaching among soldier-teachers, while
Safarnavadeh et al. (2019) highlighted the effectiveness of internship
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programs on teacher identity, albeit noting shortcomings in instructors’
pedagogical performance. Despite the depth of these studies, none have
specifically addressed the concept of “professors’ professional instructional
leadership.” To bridge this theoretical and practical gap, this study for the first
time employs a narrative approach to examine student-teachers’ lived
experiences regarding their teachers’ instructional leadership styles. By doing
so, it aims to provide a clear picture of these professional interactions and
their profound impact on the identity formation of future teachers.

Methodology

This qualitative research utilized a narrative inquiry approach to explore
student-teachers’ lived experiences of teachers’ professional instructional
leadership. The participants comprised 60 student-teachers (enrolled in 2019
from Shahid Mofatteh, Shohadaye Mecca, Shahid Bahonar, and Zeynabiyeh
campuses) selected via criterion-based purposive sampling. The selection
criterion was having direct experience of instructional interactions and the
ability to articulate teachers’ professional behaviors. Data collection
continued until theoretical saturation was reached, using written narratives
based on a thematic guide (covering classroom experiences, learning events,
teachers’ skills, and their impact on professional identity). To maintain
confidentiality and organization, a specific coding system indicating campus,
center, and narrative number was employed.

Data were analyzed using the six-phase framework of Braun and Clarke
(2006), involving familiarization with data, initial coding, searching for and
reviewing themes, and final report generation. To ensure trustworthiness and
reliability, strategies such as “member checking,” “peer debriefing,” and
providing “thick description” of the research process were implemented to
facilitate transferability and ensure the rigor and coherence of the qualitative
analysis.

Results

As outlined in the methodology section, this study aimed to explore
student-teachers’ lived experiences of teachers’ professional instructional
leadership. Following the analysis of the 60 participants’ narratives, a
three-stage coding process consisting of open, axial, and selective coding was
conducted. Data analysis revealed that professional instructional leadership is
organized into three primary categories: instructional knowledge,
communication, and time management. The consequences of these categories
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can be explained within two macro-themes: 1) the dimensions and
components of professors’ professional instructional leadership, and 2) the
reflection of these styles on the formation of student-teachers’ attitudes and
professional identity.

In the following sections, the findings derived from the narrative analysis
of the first theme are presented, focusing on the concepts emerging from the
participants’ experiences. The first prominent component reflected in the data
which clearly mirrors student-teachers’ expectations is instructional
knowledge."

Conclusion

This study, through the exploration of student-teachers’ lived experiences,
conceptualized teachers’ “professional instructional leadership” within three
core dimensions: instructional knowledge, communication, and time
management. Findings indicate that student-teachers perceive teachers not
merely as knowledge transmitters, but as architects of their professional
identity. In the dimension of instructional knowledge, male participants
emphasized “operational efficiency” in bridging theory and practice, while
female participants focused on “instructional advocacy” and the need for
exemplary models. Regarding communication, while males highlighted the
role of professors in “facilitating learning,” females interpreted the lack of
soft skills as a “structural gap” in organizational culture. Furthermore,
regarding time management, male students perceived punctuality as a sign of
“professional integrity,” whereas female students viewed its absence as a
form of “disrespect and pedagogical missed opportunity.”

Theoretical analysis (utilizing Kolb’s experiential learning and Spencer’s
competency models) suggests that negative experiences about teachers hinder
the experiential learning cycle and negatively impact the formation of
student-teachers’ professional identity. The findings reveal a significant gap
between teachers’ current competencies and student expectations, rooted in
the necessity for human resource development. Ultimately, this study
suggests that to enhance quality, Farhangian University must transition from
a “knowledge-centered” model toward “exemplar-based professional
development,” implementing instructional leadership policies tailored to the
gender-specific needs and lived realities of student-teachers.
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