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ABSTRACT

The education organization of Sistan and Baluchestan Province is facing one of the
highest dropout rates in the country. The crises of education in Sistan and Baluchestan
have much more complexities; so, the present study was conducted to provide a local
model for crisis leadership and determine its key drivers in this organization. This study
is an exploratory mixed-methods research design that was conducted in qualitative and
quantitative phases. Accordingly, based on the interviews with 15 education experts, a
qualitative model of crisis leadership was designed in the form of content analysis,
including two overarching themes, six organizing themes, and 27 basic themes. The
validity of the qualitative model was examined using the content validity index
technique, and the reliability of the qualitative model was examined using the test-retest
reliability method. Next, the key drivers were determined using the social network
analysis technique; accordingly, four variables were identified as key variables:
"implementation of the free and public education law, maximum teacher recruitment,
construction and development of public schools, and utilization of the capacity of
economic foundations.” Our research while presents a coherent and indigenous model,
emphasizes the importance of focus on four key drivers. Strategic focus on these factors
provides a practical roadmap for managers to direct limited resources for most effective
measures and fundamentally confront the educational crises in Sistan and Baluchestan
province. These findings provide a suitable platform for increasing the effectiveness of
leadership during crises and ultimately reducing the number of dropouts in this province.
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EXTENDED ABSTRACT

Introduction

Unforeseen, unknown, and new crises in education require a distinctive
leadership response that often includes flexibility and adaptability, rapid
decision-making, and short-term resource mobilization. Crisis leadership in
education systems refers to the exceptional ability of administrators and
leaders to guide schools and educational organizations confront unexpected
and disruptive events. Hence, crisis leadership can reduce the destructive
impact of crises, especially in schools, and save students. The Seventh
Development Plan is the fourth section of the country's 20-year vision
document and the first plan in line with the realization of the Second Step
Declaration of the Islamic Revolution, which focuses on human and
important issues of the country to achieve justice, and with a problem-
oriented approach. In the Seventh Development Plan, the development of
education is considered one of the main axes of human resource development,
and to achieve this goal, various programs have been developed in education.
In the current situation, the education organization in general, and its branch
in Sistan and Baluchestan province should move towards achieving the goals
based on the Education Development Document in accordance with upstream
documents; however, it has not been successful yet. The main reasons why
education has not been satisfactory are: the existence of various crises
including shortage of schools, lack of teachers, and an increase in the student-
teacher ratio, which has led to the employment of non-native, temporary, and
sometimes poor-quality human resources. Therefore, the role of crisis
leadership to meet the desired future for education in Sistan and Baluchestan
province is undeniable. Given that few studies have been conducted in this
regard so far, the present study aims to present a qualitative model of crisis
leadership in the education organization of Sistan and Baluchestan province
and determine the key drivers.

Research Question(s)
How can a localized model of crisis leadership be conceptualized, and what
are the core components and key drivers that shape this model?

Literature Review

Crisis leadership in educational systems refers to the exceptional ability of
administrators and leaders to guide schools and academic organizations
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confront unexpected and destructive events. Therefore, crisis leadership can
reduce the destructive impact of crises, especially in schools, and save
students. Given that few studies have been conducted in this regard so far, the
present study aims to present a qualitative model of crisis leadership in the
Education Organization of Sistan and Baluchestan Province and determine
key drivers.

Methodology

This study is a pragmatic research that uses an inductive approach and the
strategy of the normative paradigm of content analysis to present a crisis
leadership model in the General Directorate of Education of Sistan and
Baluchestan. The present study is also a mixed exploratory research
(qualitative-quantitative) that was conducted cross-sectionally in terms of
time horizon in 1403-1404. The participants of this study are senior managers
of the General Directorate of Education of Sistan and Baluchestan Province.
Accordingly, after 15 interviews, the data reached theoretical saturation. The
validity of the qualitative model was examined using the content validity
index technique, and the reliability of the qualitative model was examined
using the test-retest reliability method.

Results

Based on interviews with experts, a qualitative model of crisis leadership was
designed in the form of thematic analysis, including two overarching themes
of human resources and contextual factors of educational development, six
organizing themes, and 27 basic themes. The overarching theme of human
resources includes three organizing themes of recruiting and employing
teachers (with 7 basic themes), building culture (with 4 basic themes), and
empowering teachers (with 3 basic themes); also, the overarching theme of
contextual factors of educational development consists of three organizing
themes of creating and developing an educational environment (with 6 basic
themes), using the capacity of donors (with 3 basic themes), and laws and
policies (with 4 basic themes). Next, using social network analysis technology
(PAJAK software), the key drivers of crisis leadership in education in Sistan
and Baluchestan were determined. Based on the results of the social network
analysis technique, the indicators of "implementation of the law on free and
public education, maximum recruitment of teachers, construction and
development of public schools, and utilization of the capacity of economic
foundations" were identified as the most important key factors for the success
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of crisis leadership in the Education Organization of Sistan and Baluchestan
Province, which should be given more serious attention.

Conclusion

In order to implement the 27 proposed components to address the crises in
the education system of Sistan and Baluchestan province, it is necessary to
design and implement an integrated and multidimensional approach in which
legal, infrastructural, institutional, and financial elements participate in a
coordinated and targeted manner. This approach should be based on strategic
planning and focus on the local conditions of the region in order to effectively
address the existing challenges. In the following, practical suggestions are put
forward based on four indicators that were identified as key drivers. To
achieve free and public education, it is necessary to use the legal capacities in
a structured manner and to establish a "Free Education Support Fund" to
cover educational costs; also, direct supervision of education and the
formation of a "National Supervision Working Group™ with the participation
of popular institutions and members of parliament will ensure the sustainable
implementation of this policy. In the human resources dimension,
implementing a “comprehensive recruitment and empowerment program”
with an emphasis on local talent, offering incentive packages, holding
specialized courses, and launching a mentoring plan will improve the
sustainability and quality of teachers’ activities. In the area of educational
spaces, it is essential to provide financial resources to repair and equip schools
by relying on the government budget, donors, and jihadist groups in the short
term, and to develop a plan to build schools that are resilient and appropriate
to climate conditions in the long term. Finally, utilizing the capacity of
economic foundations by designing a transparent legal framework,
establishing a coordination center, providing tax incentives, and launching a
digital system will pave the way for these institutions to participate

sustainably and effectively in the development of education in the province.

While presenting a coherent and local model, the present study emphasizes
the importance of focusing on four key drivers. Strategically focusing on
these factors provides a practical roadmap for managers to direct limited
resources to the most effective measures and fundamentally confront the
educational crises in Sistan and Baluchestan province. These findings provide
a suitable platform for increasing the effectiveness of leadership in times of
crisis and ultimately reducing the number of dropouts in this province. The
solutions of this study were obtained based on the opinions of experts.
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Obviously, interviews with teachers, students, families, and local
administrators could have given more comprehensiveness to the solutions,
which was not possible due to geographical and time constraints. Presenting
a crisis leadership model in education with a meta-synthesis approach, we
offer a crisis leadership model in education with a grounded theory approach,
and also a crisis leadership model in education with an interpretive structural
modeling approach are recommended to future researchers.
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