10(39), 2026, 241-290

elSSN: 3041-8658; ISSN: 3115-9427

..Received in revised form November 25, 2025

Received June 24, 2025......

Article Type: Research Article

Published Online September 28, 2026

Accepted January 26, 2026.....

ALLAMEH
TABATABA'L
UNIVERSITY

PRESS

Educational Leadership Research
https://jrlat.atu.ac.ir/

Effective Establishment of A Spirituality Model in
Educational Organizations through a Meta-Synthesis
Approach

Morteza Badri @ and Hayat Samaripoor 2

1. Corresponding Author, Department of Education Sciences, Imam Reza International
University, Mashhad, Iran. E-mail: morteza.badri@imamreza.ac.ir

2. Department of Psychology, Science and Research Branch, Islamic Azad University
Tehran, Iran. E-mail: hayatsamaripour@gmail.com

ABSTRACT

One of the most important measures of human resource management in order to
apply and not be deprived of the competitive advantage that is created by efficient
human forces is the effective establishment of the spirituality model in Educational
Organizations; so, the purpose of this research is to identify the main and
subcategories and key indicators. The effective implementation of the model of
spirituality in Educational Organizations is through a hybrid approach. We gathered
studies from 2015 to 2023 to evaluate its content; and finally 66 articles were selected
purposefully and with qualitative content analysis and inductive approach, a total
number of 109 codes, 11 subcategories and 3 key categories were emerged during
the systematic search and combination process. Its validity was also confirmed
through Kaufman's kappa test, which was equal to 0.813. Based on the combination
of spirituality patterns in the workplace, the research findings proposed a
comprehensive model for the effective establishment of spirituality in the workplace,
which can be the basis on how to effectively establish such working environment.
The most important key categories identified in this model include spiritual
prerequisites, spiritual processes and spiritual results.
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EXTENDED ABSTRACT

Introduction

The advancement of science and technology and the subjugation of nature
have separated humanity from many of the highest aspects of its human
existence, and we witness no much attention to the contribution of the soul
and the inner needs of human beings. The aforementioned cases have made
the paradigm of spirituality important and its effective establishment in the
workplace. Therefore, there is a need for research that systematically collects,
analyzes, and integrates the results of previous research using a meta-
synthesis approach and also presents a comprehensive and effective model
for establishing spirituality in educational organizations. Such a model can
explain the conceptual and operational dimensions of spirituality in
educational environments, and pave the way for improving the quality of
work and life, promoting human capital, and ultimately increasing
organizational effectiveness.

Research Question(s)

What are the main and sub-categories and key indicators of effective
deployment of the spirituality model in educational organizations through a
meta-synthesis approach?

Literature Review

Identifying the dimensions of spirituality in the workplace can facilitate its
establishment (Pardasani, Sharma & Bindlish, 2014: 848). Spirituality
includes two components: meaning and belonging; because humans are

beings who seek meaning, they also seek meaning in their work.

Heaton, Schmidt-Wilk & Travis (2004) outline a process that leads to what
they call “spiritual development.” In this regard, they distinguish between
pure spirituality and applied spirituality, as well as external and internal
approaches to create organizational changes. Rathee and Rajain (2020: 29)
considered self-knowledge, personal development, trust, sense of purpose,
and stress reduction as factors required for establishing spirituality in the
workplace. Shankar Pawar (2008: 544) suggests two general approaches to
facilitate spirituality in the workplace: organization-centered and individual-
centered. Marques, Dhiman and King (2005) present an individual-centered
concept of workplace spirituality.
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Methodology

The present study is applied in terms of purpose and method, and was
conducted using the meta-synthesis method, which also used interviews to
verify the meta-synthesis model. Accordingly, the sample for meta-synthesis
consists of qualitative studies during 2015-2023 and based on their relevance
to the research question. In this study, the seven-step meta-synthesis method
of Sandelowski and Barroso (2007) was used.

Results

The main categories and stages identified in this research are stated under the
title of 3 main categories of spiritual prerequisites, spiritual processes and
spiritual outcomes, which are present in most workplace spirituality models
with different titles and indicate the importance of these stages in the
deployment model. Considering the stages and steps that researchers and
experts have explained regarding the realization of spirituality in the
workplace and combining the results of this research, the deployment model
of spirituality in the workplace was designed.

Discussion

The resulting model was designed as a process (Figure 7). For its effective
implementation, we must first consider the required prerequisites and then the
spiritual actions, which ultimately led to spiritual results. Effective
implementation of spirituality in the workplace will be explained in the form
of prerequisites, actions, and spiritual results.

Conclusion

Based on the combination of spirituality patterns in the workplace, the
research findings proposed a comprehensive model for the effective
establishment of spirituality in the workplace, which can work as the basis of
how to effectively establish such working environment. The most important
key categories identified in this model include spiritual prerequisites, spiritual
processes and spiritual results.
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