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Abstract

This research was conducted with the aim of designing and validating a
professional development model for the educational staff of Allameh
Tabatabai University. Professional development of staff plays a crucial role in
improving organizational performance and achieving strategic goals. The
present study was carried out using a sequential exploratory mixed-methods
approach (qualitative-quantitative) in two phases. In the qualitative phase, the
statistical population consisted of 38 educational managers from the university
and its faculties, of whom 14 were purposefully selected. Data were collected
through semi-structured interviews and analyzed using thematic analysis
along with MAXQDA and NVivo software. This phase resulted in the
extraction of an initial theoretical framework, which was refined based on
expert opinions. In the quantitative phase, the statistical population consisted
of 184 educational staff members, from which 118 were selected as a sample
using the Krejcie-Morgan table, and ultimately 92 questionnaires were
completed. The sampling method was simple random sampling, and the data
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collection tool was a researcher-developed questionnaire based on the
qualitative findings. The results showed that causal factors include financial
support, regular programs, networking, and continuous evaluation. Conditions
include professional ethics, planning and effectiveness, while intervening
factors include technology, infrastructure, and managerial support.
Professional development strategies include learning opportunities, alignment
with technology, and staff participation. The outcomes of implementing the
model include improved organizational performance, increased motivation,
and skill enhancement. This study provides a practical framework for the
professional development of academic staff and emphasizes the impact of
structural, cultural, and managerial factors on improving organizational
performance.
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Extended Abstract
Introduction

In the contemporary era, universities were recognized as the primary
institutions for knowledge production and human capital development,
playing an irreplaceable role in the socioeconomic progress of societies.
Achieving the strategic and macro-level goals of universities is not
solely dependent on the academic activities of faculty members; rather,
the educational and administrative staff, acting as the operational arms
of these institutions, hold a vital position. The professional
development of these staff members is considered a fundamental pillar
in improving organizational performance, optimizing processes, and
enhancing the quality of educational services provided to students and
stakeholders. Despite the undeniable importance of this issue, many
educational organizations, particularly in higher education, lack a
comprehensive, systematic, and localized model for the professional
development of their non-academic staff. Allameh Tabatabai
University, as a prominent academic institution, requires a highly
capable, up-to-date workforce that is thoroughly familiar with modern
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educational technologies and administrative practices to fulfill its
scientific and educational missions. The absence of a systematic
paradigm for assessing needs and upgrading the competencies of the
educational staff represents a significant gap that can hinder the
realization of the university’s strategic objectives. Consequently, this
research was conducted with the primary aim of designing, developing,
and validating a comprehensive professional development model
tailored specifically for the educational staff of Allameh Tabatabai
University, providing a practical framework for empowerment and
capacity building.

Research Question(s)

This study seeks to address the following fundamental research
questions to guide the qualitative and quantitative phases of the
investigation:

1. What are the core components, dimensions, and variables of the
professional development model for the educational staff at Allameh
Tabatabai University?

2. Does the designed theoretical model for the professional
development of the educational staff possess the necessary scientific
validity and statistical goodness-of-fit within the target population?
Literature Review

Professional development is a continuous, multifaceted process
aimed at improving the knowledge, skills, attitudes, and overall
competencies of employees to enhance both individual and
organizational effectiveness. A review of the existing literature
indicates that traditional approaches to employee training—which were
predominantly based on short-term, isolated courses often disconnected
from the actual operational needs of the organization—have largely lost
their efficacy. Modern organizational theories emphasize a paradigm
shift toward continuous workplace learning, professional networking,
peer collaboration, and the seamless integration of digital technology
into daily work processes. In the context of educational institutions,
capacity building requires a holistic perspective that aligns human
resource strategies with broader academic goals. Highlighting the
critical nature of this paradigm shift in higher education, contemporary
organizational theorists propose the following perspective:



Effective professional development in the higher education system
requires a fundamental transition from fragmented, short-term training
programs toward the creation of continuous, dynamic learning
ecosystems. Within these modern ecosystems, the unwavering support
of senior management, the allocation of adequate financial resources,
and the establishment of robust technological infrastructures are not
merely considered secondary elements, but rather fundamental
prerequisites for enhancing intrinsic motivation, organizational
commitment, and overall staff performance, which ultimately lead to
the realization of the university’s macro-level strategic objectives.

This perspective underscores the necessity of designing a localized
model that accounts for the unique cultural, structural, and managerial
dynamics of the university setting.
Methodology

The present study was conducted using a sequential exploratory
mixed-methods design (qualitative-quantitative) carried out in two
distinct but interconnected phases. In the initial qualitative phase, the
statistical population comprised educational managers from Allameh
Tabatabai University and its affiliated faculties (N = 38). Utilizing a
purposive sampling technique, a total of n = 14managers with
extensive experience and knowledge in human resource management
and educational planning were selected until theoretical saturation was
reached. Data were collected through in-depth, semi-structured
interviews. The transcribed data were then subjected to thematic
analysis using MAXQDA and NVivo software for systematic coding.
This phase culminated in the extraction of an initial theoretical
framework, which was subsequently refined and finalized based on the
critical opinions of academic experts. In the subsequent gquantitative
phase, which aimed to validate the extracted model, the statistical
population consisted of the university’s educational staff members
(N = 184). By employing the Krejcie-Morgan table for sample size
determination, n = 118individuals were targeted. The sampling
method utilized was simple random sampling. Ultimately, n = 92valid
questionnaires were successfully completed and returned. The primary
data collection tool in this phase was a researcher-developed
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questionnaire derived directly from the qualitative findings, assessed on
a Likert scale.
Results

The findings of the study are categorized into the outcomes of the
qualitative thematic analysis and the quantitative validation. In the
qualitative phase, the analysis of themes led to the identification of the
model’s variables structured around a systematic paradigm. The results
indicated that the “causal factors” driving professional development
include adequate financial support, the establishment of regular and
targeted training programs, professional networking among staff, and
the implementation of continuous performance evaluation mechanisms.
The “contextual conditions” providing the necessary foundation for this
development were identified as professional ethics, meticulous
organizational planning, and overall organizational effectiveness.
Furthermore, “intervening factors” that facilitate or hinder the
implementation of strategies encompassed the availability of modern
technology, physical and software infrastructure, and comprehensive
managerial support. The core “strategies” for professional development
extracted from the data include providing diverse learning
opportunities, aligning administrative processes with technological
advancements, and actively encouraging staff participation in decision-
making processes. Finally, the “outcomes” of successfully
implementing this model were found to be improved organizational
performance, significantly increased job  motivation, and
comprehensive skill enhancement. In the quantitative phase, the data
derived from the n = 92completed questionnaires were analyzed using
structural equation modeling. The statistical results confirmed that all
components identified in the qualitative phase possessed significant
factor loadings. The mathematical and statistical indicators
demonstrated that the extracted model had a highly desirable goodness-
of-fit and strong scientific validity for the studied population.
Discussion

The results of this research demonstrate a highly logical and
necessary correlation between structural, cultural, and managerial
factors in the professional development of educational staff. The
identification of financial support and continuous evaluation as causal



factors validates the hypothesis that professional development is
unattainable without dedicated budgetary allocations and ongoing
feedback loops. Conversely, the prominence of technology and
infrastructure as intervening factors reflects the shifting paradigms in
modern administrative environments; without robust technological
infrastructure, strategies centered on continuous learning and staff
engagement will be rendered ineffective. The identified strategies, such
as technological alignment and the creation of participatory learning
opportunities, lead directly to positive outcomes like heightened
motivation and superior organizational performance. These findings
align with modern human capital theories, suggesting that university
administrators must adopt a holistic, systems-thinking approach to
employee empowerment rather than relying on disjointed training
Initiatives.
Conclusion

In conclusion, this study successfully provides a highly practical,
scientifically validated, and localized framework for the professional
development of the educational staff at Allameh Tabatabai University.
The designed model emphasizes that enhancing organizational
performance cannot be achieved merely through sporadic, isolated
training sessions. Instead, it necessitates a complex, interconnected
network of steadfast managerial support, strategic financial resource
allocation, upgraded technological infrastructures, and the active
promotion of professional ethics. Implementing this validated model
can serve as a strategic roadmap for the university. By simultaneously
boosting the motivation and specialized skills of the educational
workforce, the university will be significantly better positioned to
achieve its overarching academic and administrative goals. It is highly
recommended that university policymakers and human resource
managers apply this model to foster a dynamic, continuous learning
organization.
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