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Abstract

Since teachers” procrastination and job burnout—especially in
underprivileged regions—undermine their motivation and efficiency, and
educational leadership can influence these two variables, the present study
aimed to examine the predictive power of school principals’ leadership styles
for procrastination and job burnout among secondary school teachers in
Bashagard during the 2023-2024 academic year. This correlational study
included a statistical population of 315 teachers, of whom 172 were selected
as the sample through stratified random sampling. Data were collected using
the Tuckman Procrastination Questionnaire (1991), the Maslach Burnout
Inventory (1997), and a researcher-developed questionnaire to assess
leadership styles. Considering the non-normal distribution of variables,
Spearman’s correlation and multiple regression analysis were applied. The
results showed that principals’ leadership style has a negative relationship
with both procrastination and job burnout, with coefficients of 0.35 and 0.63,
respectively, while a positive relationship with a coefficient of 0.29 was
observed between procrastination and job burnout. Regression analysis
indicated that leadership styles significantly predict the changes related to


http://orcid.org/0009-0007-4254-2907
http://orcid.org/0000-0001-7969-7258
http://orcid.org/0009-0007-4254-2907
http://orcid.org/0000-0001-7969-7258

procrastination and job burnout, with coefficients of 0.27 and 0.44,
respectively, and the predictive power of leadership style for job burnout was
stronger than for procrastination. Therefore, effective leadership styles can
help reduce teachers’ procrastination and job burnout, thereby improving their
educational performance and psychological well-being, particularly in
disadvantaged regions such as Bashagard.
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Extended Abstract

Introduction

In recent years, educational systems have faced increasing challenges
such as declining instructional quality, reduced productivity, and rising
job dissatisfaction among teachers. Empirical evidence suggests that a
considerable portion of these challenges is associated with teachers’
psychological problems, including chronic stress and emotional
exhaustion (Agyapong et al., 2022). One prominent behavioral
phenomenon related to these issues is procrastination, which has gained
growing attention due to changes in lifestyle, work demands, and
organizational pressures. Although task delay is common among
individuals, procrastination becomes problematic when it turns into a
persistent behavioral pattern characterized by the intentional
postponement of tasks despite awareness of negative consequences
(Yousefi Afrashteh & Janjani, 2024).

Among teachers, procrastination has been shown to negatively affect
instructional effectiveness, motivation, and professional commitment,
ultimately impairing students’ learning outcomes and school
effectiveness (Sirois, 2023; Laybourn et al., 2019). In school contexts,
high levels of procrastination are associated with job dissatisfaction,
absenteeism, and even turnover intentions (Ghanbari & Majouni, 2022).
Over time, the psychological strain caused by repeated task delay may
contribute to job burnout, a multidimensional syndrome involving
emotional exhaustion, depersonalization, and reduced personal
accomplishment (Maslach et al., 1997).



Job burnout among teachers is widely recognized as a critical issue,
particularly in under-resourced educational settings. Factors such as
heavy workload, role conflict, inadequate facilities, and lack of
administrative support significantly increase the risk of burnout
(Pourrajab et al., 2020). Research indicates that procrastination can
exacerbate burnout by increasing stress and reducing perceived control
over work demands (Metin et al., 2018).

One of the most influential organizational factors shaping teachers’
psychological experiences is school leadership style. School principals,
as instructional leaders, play a vital role in shaping teachers’
motivation, well-being, and work behaviors through their leadership
approaches (Ahlaghband, 2016). Evidence suggests that supportive and
participatory leadership styles- such as transformational and servant
leadership- are negatively associated with burnout and maladaptive
work behaviors, whereas authoritarian styles tend to intensify stress and
disengagement (Wu et al., 2024; Schowalter & VVolmer, 2025).

Despite growing international evidence, little is known about the
simultaneous relationships between leadership style, procrastination,
and job burnout in specific cultural and geographical contexts. This gap
is particularly salient in disadvantaged regions such as Bashagard
County, where teacher shortages, multi-grade classrooms, geographical
isolation, and limited resources intensify occupational stress. Therefore,
the present study aims to investigate the relationship between school
principals’ leadership styles and teachers’ procrastination and job
burnout in secondary schools of Bashagard County.

Research Hypotheses

Hypothesis 1: There is a significant relationship between managers'
leadership style and the procrastination of secondary school teachers in
Bashagard County.

Hypothesis 2: There is a significant relationship between managers'
leadership style and the job burnout of secondary school teachers in
Bashagard County.

Hypothesis 3: There is a significant relationship between job burnout
and the procrastination of secondary school teachers in Bashagard
County.



Hypothesis 4: Managers' leadership style significantly predicts both the
procrastination and job burnout of teachers in Bashagard County
simultaneously.

Literature Review

Leadership in schools is a dynamic process through which principals
influence teachers’ attitudes, emotions, and behaviors by means of
guidance, motivation, and support. Organizational leadership literature
identifies various leadership styles, including transformational, servant,
charismatic, contingent, authoritarian, and laissez-faire leadership (Wu
et al., 2024). Transformational leadership emphasizes inspirational
motivation, individualized consideration, and intellectual stimulation,
while servant leadership prioritizes teachers’ needs and psychological
well-being (Greenleaf, 1977; Bass & Avolio, 1990).

In contrast, authoritarian and non-participatory leadership styles are
frequently associated with higher stress levels and lower job
satisfaction(Goncu & Metin, 2018; Mashinchi & Norouzpour, 2020).
One notable behavioral outcome influenced by leadership style is
procrastination, defined as the voluntary delay of intended tasks despite
expecting negative outcomes (Steel, 2007). Ferrari and Tice (2000)
emphasized the role of task aversiveness in procrastinatory behavior,
while cognitive and motivational theories highlight the influence of
maladaptive beliefs, anxiety, and low self-efficacy (Ferrari, 2011;
Sirois & Pychyl, 2013).

Job burnout, first introduced by Freudenberger (1975) and later
conceptualized by Maslach et al. (1997), is a chronic response to
prolonged occupational stress. Numerous studies have established
strong associations between leadership style and burnout, showing that
transformational and servant leadership reduce emotional exhaustion
and enhance teachers’ resilience (Wu et al., 2024).

Empirical evidence also suggests a meaningful link between burnout
and procrastination. Burnout reduces cognitive and emotional
resources, increasing avoidance behaviors and task delay (Metin et al.,
2018; Govicar et al., 2024). Taken together, theoretical and empirical
studies indicate that leadership style may directly affect both burnout
and procrastination, as well as indirectly influence procrastination
through burnout.



Methodology

This applied study employed a quantitative, descriptive-correlational
design. The statistical population consisted of all secondary school
teachers in Bashagard County during the 2022—2023 academic year (N
= 315). Using Morgan’s table and stratified random sampling based on
gender, 172 teachers (100 men and 72 women) were selected.

Data were collected using three instruments: a researcher-developed
leadership styles questionnaire based on transformational, servant,
contingent, and charismatic leadership models (o = 0.88); Tuckman’s
Procrastination Scale (1991; o = 0.71); and the Maslach Burnout
Inventory (Maslach et al., 1997; o = 0.78). Ethical principles, including
informed consent and confidentiality, were strictly observed.

Descriptive statistics, Spearman correlation coefficients, and
multivariate regression analysis were conducted using SPSS 26.

Results

The results indicated a significant negative correlation between
leadership style and procrastination (r = -0.35, p < 0.01) and between
leadership style and job burnout (r = -0.63, p < 0.01). Additionally, a
significant positive correlation was found between job burnout and
procrastination (r = 0.29, p < 0.01).

Multivariate regression analysis revealed that leadership style
significantly predicted both procrastination ( = -0.27, p < 0.001) and
job burnout (B =-0.44, p < 0.001). The Wilks’ Lambda test confirmed
a significant overall effect of leadership style on the combined
dependent variables (A = 0.48, F=91.77, p < 0.001).

Discussion

The findings demonstrate that supportive and participatory leadership
styles are associated with lower levels of teacher procrastination and
burnout. Transformational and servant leadership styles appear
particularly effective in enhancing psychological resources, such as
self-efficacy and perceived support, thereby reducing emotional
exhaustion and avoidance behaviors (Wu et al., 2024; Lin et al., 2022).

The positive association between burnout and procrastination aligns
with the mood-regulation model of procrastination (Sirois & Pychyl,



2013), suggesting that emotionally exhausted teachers are more likely
to engage in task avoidance as a short-term coping strategy. In deprived
contexts like Bashagard, leadership effects are likely amplified due to
heightened structural stressors.

Conclusion

The study concludes that principals’ leadership styles play a critical role
in predicting teachers’ job burnout and procrastination, with stronger
effects observed for burnout. Enhancing leadership competencies-
particularly transformational and servant leadership- may contribute
significantly to improving teachers’ psychological well-being and
professional effectiveness in disadvantaged regions.
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