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ABSTRACT

The study aims to design the antecedents and consequences model of coach-
oriented organization in the Iranian education system using a descriptive-
correlational research method. The statistical population of the study was 328
school principals (179 women and 149 men) in Zahedan during the academic
year 2024-2025.Using a random-stratified sampling method (by gender) and
according to the Cochran sampling formula, 177 (97 women and 80 men)
school principals were selected. The data collection tool was a 58-item
questionnaire that was developed based on the research of Golparvar et al.
(2023). The structural equation model was used to analyze the data with the
help of SmartPLS software. The findings showed that antecedents related to
the coach (B=0.32, t=3.86), antecedents related to the coachee (p=0.27,
t=3.51), and organizational antecedents ($=0.31, t=3.97) have a positive and
significant effect on the formation of a coach-oriented organization. The
coach-oriented organization also has a positive and significant effect on the
consequences of individual (p=0.78, t=29.35) and consequences
organizational (B=0.62, t=17.08). These findings indicate that in order to
create a mentor-oriented organization with positive outcomes such as
organizational development and excellence, training expert and efficient
human capital, improving performance and increasing productivity,
improving organizational communications and managing organizational
conflicts, creating a learning and teaching organization, and a supportive,
uplifting, and motivating organizational environment, attention should be paid
simultaneously to human factors (personality traits, knowledge, skills, and
attitude of the mentor and trainee) and organizational factors (management
and leadership strategies, organizational culture, and organizational structure).
Based on the fit indices (NFI=0.667, d G=0.821, d ULS=3.705, ¥2=776.385
SRMR=0.086), it was determined that the model has appropriate validity.
Keywords: Coaching approach, Coach-oriented organization, Coach Characteristics,
Coachee attitude
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Extended Abstract

Introduction

In the current era when organizations are facing rapid and
unprecedented changes, the need to apply new approaches in
management is felt more than ever. Coaching, as a new management
approach, helps organizations adapt to environmental changes, develop
human resource competencies and capabilities, and effectively achieve
individual and organizational goals (Alves & Figueiredo, 2024). Unlike
traditional leadership functions in management, which are based on
command and control, the coaching style relies on consulting and
guiding, facilitating, and inspiring, supporting employees, and using
communication and career counseling to reduce power gaps and
hierarchical structures (Zhao & Liu, 2020). Despite the importance of
the coaching approach in educational organizations, theorizing in this
field is still new and shows that learning about the capacity of coaching
and the methods of its application is still necessary (Capellari et al.,
2022). Despite the existence of diverse coaching models in other
countries, there is a fundamental need to design a coach-oriented
organization model that is appropriate to the local culture and
conditions of the Iranian education system. Accordingly, this research
intends to identify the dimensions and components of organizational
coaching, present a model for organizational coaching in Iranian
schools, and cover the research gap in this field. Therefore, the main
issue of this research is to design a coach-oriented organization model
for schools.

Literature Review

The coaching approach has been proposed as a new, comprehensive and
effective approach for developing human resources competencies and
abilities (Rajabi Farjad & Touranian, 2013) and effectively achieving
individual and organizational goals (Alves & Figueiredo, 2014). The
coaching approach is a supportive relationship between the coach and
the trainee that provides a set of behavioral skills, methods and
techniques for the trainee to achieve goals in order to develop
professional performance, personal satisfaction and improve
organizational effectiveness (Nodehi et al., 2013). Coaching is not
carried out in a general and necessarily formal way, but it is
implemented for each trainee in a specific and exclusive way (Moghli
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et al., 2013). The most important goal of the coaching approach is to
stimulate the trainee's self-efficacy, performance and progress (Woo,
2017).

Methodology

The statistical population of the study was 328 school principals (179
women and 149 men) in Zahedan during the academic year 2024-2025.
Using a random-stratified sampling method (by gender) and the
Cochran sampling formula, 177 (97 women and 80 men) school
principals were selected. The data collection tool was a 58-item
questionnaire that was developed based on the research of Golparvar et
al. (2023). The structural equation model was used to analyze the data
with the help of SmartPLS software.

Results

The findings showed that antecedents related to the coach (B=0.32,
t=3.86), antecedents related to the coachee (f=0.27, t=3.51), and
organizational antecedents (f=0.31, t=3.97) have a positive and
significant effect on the formation of a coach-oriented organization.
The coach-oriented organization also has a positive and significant
effect on the consequences of individual (p=0.78, t=29.35) and
organizational consequences (f=0.62, t=17.08).

Conclusion

In order to create a mentor-oriented organization with positive
outcomes such as organizational development and excellence, training
expert and efficient human capital, improving performance and
increasing productivity, improving organizational communications and
managing organizational conflicts, creating a learning and teaching
organization, and a supportive, uplifting, and motivating organizational
environment, attention should be paid simultaneously to human factors
(personality traits, knowledge, skills, and attitude of the mentor and
trainee) and organizational factors (management and leadership
strategies, organizational culture, and organizational structure).
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