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ABSTRACT

In order to manage the affairs of managers, including preparation,
appointment, growth and designing their lifestyles, we need to draw a
common and equal picture of managers in the whole country, which forms the
management geometry of organizations and the entire administrative system.
Therefore, it can be said that all actions related to managers' affairs depend on
drawing this picture. This research was conducted with the aim of designing
a model for the classification of jobs and managerial positions. To achieve the
research goal and answer the questions, the qualitative content analysis
method was used. To collect the research data while benefiting from the focus
group method, the lived experience of the authors in the field of regulations
for the classification of government jobs was used as the basis of the work.
The findings of the research showed that we can classify all the jobs of the
State based on a certain logic. This logic has four stages of division of
country's affairs, classification of institutions, classification of units of
institutions and classification of management jobs. Based on this model, the
entire management jobs of the country can be classified and ranked, and this
classification can be the basis of managers' rights and benefits, growth and
training, the mechanism for the promotion of managers, etc.
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Extended Abstract

Introduction

If we compare an organization to a chessboard, the scenario of the
arrangement of the pieces on the playing field and the quality of their
leadership creates a transformation. Therefore, it is possible to create a
transformation by using human capacities within organizations. One of
the main axes of transformation in any organization is managers and
decision-makers. Issues like manner of arrangement and appointment,
preparation, growth and excellence, and design of managers’ lifestyle,
are all subject to drawing the aforementioned image of managers in the
entire country, which forms the managerial geometry of the
administrative system. Hence, it can be said that all measures related to
government managers' affairs are subject to drawing this image. Due to
the wide scope of the mission of the executive bodies, we are faced with
numerous issues in drawing the managerial geometry. Therefore, we
need a specific logic for drawing the managerial geometry, in a way
that allows ranking and aligning the management levels. We design a
classification model for jobs and managerial positions in the country's
administrative system as no study has been conducted in this regard.

Research Questions

1) What logic governs the division of the country's administrative
affairs?

2) What logic governs the classification of executive bodies?

3) On what basis can the organizational units that make up the
government's executive bodies be classified?

4) On what logic can management positions and jobs in the government
be classified?

Literature Review

The International Standard for Occupational Classification (ISCO) is
one of the most important international standards for job classification,
which is used by most countries in the world. This standard has a four-
level hierarchical structure that classifies all jobs based on the level of
skill and expertise required for each level. This standard is defined
through four levels: main group, main subgroup, sub-group and unit
group, which includes 436 unit groups, 130 sub-groups, 43 main
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subgroups and 10 main groups. One of the main groups in this standard
is the management group (ILO, 2012).

The Canadian government uses a national job classification system
called NOC. The Canadian job classification system consists of a multi-
layered hierarchical structure that separates job classes based on the
level of education, training, experience and responsibility. These five
main categories are: 1) Broad occupational classification, 2)
Macrogroup, 3) Macrosubgroup, 4) Small group and 5) Unit group.
Broad occupational classification includes a number of occupations that
are similar in the way they work. There are 10 main groups in this
category, one of which is the Management and Legislative group. Broad
groups include occupations that work in a specific category. There are
45 subcategories within this group. For example, within the
Management and Legislative group, there are Legislative and Senior
Managerial occupations and Specialist Middle Management
occupations. Broad subgroups include occupations that work in a
specific field and have similar job skills. Small groups include all the
sub-occupations in a small category. Unit groups divide each
occupation into smaller categories based on the job description. Canada
also separates occupations based on the level of education, training,
experience and responsibility. This system classifies jobs into six main
categories: managerial and high-level occupations, professional
occupations, technical and specialized occupations, professional and
technical occupations, semi-skilled occupations, and low-skilled
occupations (Government of Canada, 2021).

The US government has defined a special system for classifying its
jobs. According to this system, 867 jobs are considered for employees
and workers. In this system, 459 broad occupations, 98 small groups,
and 23 major groups are formed to facilitate classification. Jobs are
grouped together based on similar job duties and, in some cases, skills,
education, or training (US Department of Labor, 2018).

A review of the history of job classifications showed that there is no
comprehensive model through which government jobs can be classified
based on a local perspective. Also, most classifications are based on the
characteristics of the jobs themselves and do not take into account
higher layers (work units, type of organization, and macro-state affairs)
that affect the classification and ranking of jobs.
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Methodology

In order to answer the research questions, the qualitative content
analysis method was used. In order to collect research data through
focus group method, the authors' lived experience in the field of setting
standards for the design and classification of government jobs was used
as the basis of this research. The participants in the focus group were
managers involved in the design and classification of jobs in the
country's executive agencies. Three steps were followed for data
analysis: selecting the unit of analysis, coding, and categorization

Conclusion

In the previous sections, specific steps were taken to design the
classification structure of government management jobs. In the
classification of government administration affairs, the basis was
placed on the people and the mechanism for providing them with
sustenance and livelihood. The government is the main intermediary for
providing sustenance to the people. On this basis, government affairs
were also classified. Based on the classification, the government
provides the people with the sustenance they need through a set of state
departments, the army, public institutions, and revolutionary
institutions. In the classification of executive agencies, we took the
lifestyle as the basis. It was said that people need superstructure and
infrastructure services to live, and the government is responsible for
providing these services. On this basis, we divided the executive
agencies into four categories: agencies providing superstructure
services, agencies providing infrastructure services, and agencies that
are responsible for guiding and setting policies for service-providing
agencies. It was also said that agencies that provide services directly to
the people are of greater importance than other agencies. In the
classification of the units of the organizations, the basis was the size of
the organization, the type of mission, and the geographical depth.
Finally, in the final step, the managerial jobs were rated based on four
components: the quantity and quality of human capital under
management, the amount of budget and credit under control, the
facilities and hardware used, and the specialization or non-
specialization of the job mission. When we determine the scores of the
previous four stages for each managerial job, we can classify
managerial jobs. According to the above model, managers can be
divided into six management levels and 11 classes. Within the classes,
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we will have different job ranks that determine the importance of jobs
in a class.

There is a point hidden in the mentioned stages that is worth
considering. In almost all four stages that are considered for the
classification and ranking of managerial jobs, people and their lifestyles
are in the spotlight. Based on the presented model, managerial jobs that
have a greater impact on meeting people's needs and lifestyles will have
a higher score.
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