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ABSTRACT

The aim of the research is to design a hybrid educational leadership model
based on the five pillars of the organization. This research is fundamental
(results), exploratory (purpose), and mixed-methods (research methodology)
First, based on the research literature on virtual, Telecommuting, and hybrid
education, the factors affecting hybrid educational leadership were identified,
then they were categorized based on Mintzberg's five organizational pillars;
namely, the organizational environment, structure, technology, goals, and
people of the organization (human resources), and a Delphi questionnaire was
designed and used as the basis for data collection. Twenty school principals
and experts in Darab (Iran) were selected using the snowball method, and the
Delphi questionnaire was provided to them in three stages. Finally, a
consensus was reached among the Delphi panel members and a hybrid
educational leadership model was designed. Based on the Kendall test,
technology factors had the highest consensus with a coefficient of 0.786. After
that, the individual factor of employees (0.740), environment (0.695),
individual of managers (0.686), structural (0.649) and finally goals (0.594)
were ranked respectively. Finally; the model was implemented using Smart-
PLS software among principals and deputy principals of schools in Darab city
to be validated. The overall model was confirmed in terms of validity,
reliability and quality of the measurement model.
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Extended Abstract

Introduction

With the outbreak of the COVID-19 pandemic, many organizations
were subjected to unprecedented pressures and restrictions, which
compelled them to adopt new work models that were less dependent on
employees’ physical presence. One of the most significant trends that
emerged during this period and continued to gain popularity afterward
was the hybrid work model. The education sector was no exception.
Accordingly, some schools implemented hybrid learning approaches by
integrating traditional instructional methods with electronic learning
tools such as Google Meet, learning management systems, and video-
based instruction to create more flexible and engaging learning
environments.

These transformations led the effectiveness of hybrid learning to
become a key indicator of success in achieving educational objectives.
However, a review of the literature revealed a major theoretical gap,
namely the lack of a comprehensive model of hybrid educational
leadership and management. In response to this gap, the researchers
sought to design a hybrid educational leadership model based on the
five organizational pillars.

Within this framework, hybrid leadership in educational settings was
not limited to the technical, behavioral, and cognitive competencies of
managers and staff operating in dual environments; rather, it also
required concurrent transformation in organizational goals, structure,
environment, and technology. Given these considerations, the present
study sought to answer the following fundamental question: How was
a hybrid educational management model designed and conceptualized
using the Delphi technique, and what were its dimensions and
indicators?

Literature Review

Sultana et al. (2025) demonstrated that hybrid learning played a crucial
role as an effective approach to crisis management and education in
Bangladesh. According to their findings, this approach not only
increased flexibility and access to education for language learners and
working professionals but also accelerated the demand for new
managerial competencies, including digital leadership and strategic
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decision-making, as educational systems transitioned to hybrid learning
environments.

In a qualitative study, Avetisyan et al. (2024) concluded that the
transition to hybrid learning environments required the development of
managerial skills such as digital leadership, strategic decision-making,
and the ability to balance traditional and online instructional models.
Similarly, Essa (2023) found that hybrid learning was an effective
teaching and learning method and significantly contributed to improved
educational outcomes among Egyptian university students.

Kazu and Yalcin (2022), in a meta-analysis, reported that discipline
played a critical role in enhancing the effectiveness of hybrid learning.
Birmipur and Acharesh (2021) in a study to identify the required
competencies of school principals in the post-COVID era, extracted
nine main categories and 88 codes related to virtual education. Kumar
(2025) identified key challenges of blended and hybrid learning at
India’s National Digital University, including digital divides, limited
faculty readiness, and infrastructural gaps.

Finally, Azizi (2021) showed that hybrid learning models
contributed to improved academic performance, increased student
interaction, and greater learning flexibility; however, factors such as
limited access to technology and insufficient instructor training
negatively affected the successful implementation of these models.

Methodology

The present study adopted a Delphi research design and examined the
perspectives of experts and educational administrators familiar with
educational management and leadership in Darab (Iran) regarding a
hybrid educational leadership model based on the five organizational
pillars. Initially, the theoretical foundations of virtual management,
teleworking, blended management, and hybrid management, along with
their dimensions and components, were extracted through a
comprehensive review of books, academic journals, and online
scholarly databases. Based on this review, a questionnaire consisting of
105 items aligned with the five organizational pillars was developed.
Using snowball sampling technique, a Delphi panel of 20 experts was
selected. Panel members participated in three Delphi rounds and
provided their judgments on the components of hybrid educational
management. To enhance the credibility and reliability of the findings,
key methodological criteria were observed, including the selection of
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experts based on relevant knowledge and experience and the
anonymous collection of panel responses.

Results

The Delphi questionnaire was administered to panel members across
three successive rounds. In the first round, 14 items were merged due
to conceptual overlap, reducing the total number of items to 98. After
analyzing the first-round results and applying the necessary revisions,
the second-round questionnaire was distributed. In this round, 12
additional items were combined or eliminated due to overlap, resulting
in 92 items. In the third round, consensus was achieved among Delphi
panel members, and the hybrid educational leadership model was
finalized. Based on Kendall’s coefficient of concordance, the
technology dimension achieved the highest level of agreement (W =
0.786). This was followed by staff-related individual factors (W =
0.740), environmental factors (W = 0.695), managerial individual
factors (W = 0.686), structural factors (W = 0.649), and organizational
goals (W = 0.594). In the final stage, the proposed model was
implemented and validated among school principals and vice principals
in Darab using Smart-PLS software. The results confirmed that the
model demonstrated acceptable levels of validity, reliability, and
overall measurement quality.

Conclusion

The findings indicated that the successful implementation of hybrid
educational leadership in real educational contexts required
simultaneous and balanced attention to all five organizational
dimensions, which in turn enhanced organizational dynamism and
adaptability. Achieving this objective necessitated the design and
implementation of a comprehensive, step-by-step program. Such a
program included analyzing the current conditions of schools; defining
short-term and long-term goals aligned with hybrid educational
strategies; conducting workshops and practical training courses for
principals and teachers to enhance communication and information
technology skills; developing appropriate technological infrastructures,
including learning management systems and communication tools;
reducing administrative bureaucracy; moving toward flatter
organizational structures through decentralized decision-making and
delegation of authority; implementing incentive programs; establishing
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continuous communication with stakeholders; and systematically
monitoring and evaluating implementation progress while collecting
stakeholder feedback.
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