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ABSTRACT

In educational environments, each employee who plays a role in learning is
considered an educational leader and must be able to create a favorable environment
by assisting those who play a role in education to achieve the goals of these
institutions. The development of organizations, especially educational institutions,
happens in environments with no discouraging and toxic factors. The present
descriptive-normative study was conducted to examine the psychometric properties
of the Toxic Educational Environment Questionnaire (Rasoul et al., 2021). The
statistical population of this study was 1556 educational-cultural employees from
Education Organization in Sarab, Iran. Based on the Krejcie and Morgan’s table
and corresponding to the size of the community, data were collected from 351
available individuals. The relative size of gender and city were considered in the
sample. Given that educational experts agreed on the criteria of comprehensiveness,
transparency, and appropriateness, the content validity of the questionnaire was
confirmed. In addition, exploratory factor analysis, confirmatory factor analysis,
reliability calculation, and correlation of subscales with each other and with the
entire questionnaire were used to analyze the data. The findings from exploratory
factor analysis indicated that the questionnaire was saturated with three factors.
Confirmatory factor analysis also indicated a favorable fit of the three-factor
structure with the data. Cronbach's alpha coefficient values for the entire
questionnaire and the bullying, harassment, and ostracism subscales indicated that
the instrument was reliable. Overall, the results of the study indicate the desirability
of the stability and validity of the Toxic Educational Environment Questionnaire
and its applicability as a valid instrument.
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Extended Abstract

Introduction
Personnel in educational settings who facilitate teaching and learning,
are considered as educational leaders. It is the responsibility of
educational leaders to create a productive and supportive environment,
helping those who play a role in education to ensure the fulfillment of
institutional goals and educational activities. Organizations and
institutions are considered essential resources for other organizations.
Moreover, their development relies on creating an environment without
discouraging and monotonous factors. Ostracism, bullying, harassment,
and incivility are defining traits of a toxic work environment. This study
aimed to standardize the Toxic Work Environment questionnaire in
educational institutions of Sarab (Iran) as there are no suitable tools for
evaluating work culture toxicity and its harmful effects. The research
seeks to answer the question below:

Is the Toxic Work Environment questionnaire reliable and valid
enough?

Literature Review

Ostracism, incivility, bullying, and harassment are key indicators of a
toxic work environment (Rasool et al., 2021; Wang et al., 2020; Anjum
& Ming, 2018). Rasool et al. (2021) developed and validated the Toxic
Work Environment model, with the bullying scale derived from Anjum
and Ming (2019), the ostracism scale based on Ferris et al. (2008), and
the harassment scale adapted from Kamal and Tariq’s (1997) sexual
harassment questionnaire, along with items related to verbal abuse.
Previous studies indicate that work culture and its challenges have
attracted the attention of researchers both in Iran and internationally.
These studies analyzed the organizational culture from various aspects,
including ostracism (Zarei et al., 2021), bullying (Akbari Baloot
Bangan & Taleh Pasand, 2015; Darvishpisheh, Saberi & Bashardoust,
2021; Salimi et al., 2018), harassment (Salimi et al., 2018; Maktobian
& Khurasgani, 2014; Sadeghi Fasaei & Larijani, 2012), incivility
(Maherani Barzani, Sadeghi & Rashidpour, 2022), academic mobbing
(Fazel & Afshari, 2020), and sexual harassment (Maktobian &
Khurasgani, 2014; Sadeghi Fasaei & Larijani, 2012). Hence, some of
the studies have focused solely on harassment related to women
(Sadeghi Rasaei & Larijani, 2010; Mahmoud Molaei Kermani, 2010;
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Abadari et al., 2008; Kamal & Tariq, 1997; Sheffield, 1987). Since the
toxic work environment is a broad concept that encompasses more than
just harassment, a model to assess this phenomenon within
organizations has not yet been developed in Iran, nor have its
psychometric characteristics been examined. Bullying, ostracism, and
harassment have gained attention from both domestic and international
researchers. In Iran, however, there are no tools to assess these three
categories from a toxicity perspective, and they have not been
psychometrically validated. This study aimed to evaluate the
psychometric characteristics of the Toxic Work Environment
questionnaire, addressing the lack of standardized tools for evaluating
work culture toxicity in educational settings and the negative
consequences.

Methodology

This study utilized the Toxic Work Environment questionnaire (Rasool
et al., 2021). This descriptive-standardization study aimed to evaluate
the psychometric characteristics of the Toxic Educational Setting
questionnaire. The statistical population of this study included 1,556
educational personnel employed in the public education system of
Sarab, Iran. According to the Krejcie and Morgan’s table and aligned
with the population size, data were collected from 351 accessible
personnel. The sample accounted for gender and city, and the content
validity of the questionnaire was confirmed by educational experts
based on the criteria of clarity, comprehensiveness and relevance. At
the first step, exploratory factor analysis was performed. In this study,
confirmatory factor analysis and correlations between the subscales and
the questionnaire were used to evaluate construct validity. Cronbach's
alpha coefficient was used to evaluate the reliability of the
questionnaire.

Results

The questionnaire was found to be influenced by three factors in the
exploratory factor analysis, and this three-factor structure was
confirmed to fit the data well through confirmatory factor analysis.
According to the Cronbach's alpha coefficients for the questionnaire
and the subscales of harassment, bullying and ostracism, the tool
demonstrated adequate reliability. The construct validity of the
questionnaire was confirmed by the significant correlations between the
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subscales of harassment, bullying and ostracism, as well as with the
overall questionnaire.

Discussion

The psychometric results of this study align with the standardization
outcomes from the research that developed the Toxic Work
Environment questionnaire, which includes bullying, harassment, and
ostracism. It is worth noting that the validated model is not the only
framework for explaining, describing and measuring toxic work
environments. Kasalak (2019), for instance, associates toxicity with
concepts such as aggression, narcissism, immorality and verbal
violence, emphasizing individual and personality aspects. The
evaluated model, along with the reliable and valid questionnaire, its
brevity, and ease of scoring and interpretation, makes it suitable for
measuring the toxicity of work environments in educational
institutions.

Conclusion

According to the findings, the Toxic Educational Environment
questionnaire is stable and valid and can therefore be employed as a
reliable tool. Furthermore, this tool can help school administrators and
department heads to evaluate workplace toxicity and its severity.
Additionally, this allows them to identify key reasons and implement
interventions to reduce negative behaviors like bullying, ostracism and
harassment.
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1. Composite reliability (CR)
2. Multitrait-Multimethod Matrix
3.HTMT
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3. SRMR
4. GFI
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