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ABSTRACT

The main goal of the current research was to construct and validate the
organizational bullying questionnaire in medical-educational centers. The
current research was a correlational survey in terms of its practical purpose
and methodology. The statistical population included all doctors, nurses and
employees working in educational and medical centers of Tabriz in 2022. A
statistical sample of 250 people was selected using available sampling
method. The data collection tool was a researcher-made questionnaire, the
face validity of which was confirmed by 4 experts in the field of evaluation
and measurement, and the reliability of the tool was estimated through
Cronbach's alpha coefficient as 95. Exploratory and confirmatory factor
analysis and SPSS and AMOS software were used to analyze the data. The
results showed that the organizational bullying questionnaire included 6
components of unilateral exercise of power, discrimination, unrelated human
resource management, abuse of job position and weak implementation of the
law, management based on fear and imposing additional burden and .72 the
variable explains organizational bullying. The results of this research can be
used in formulating regulations to prevent bullying in educational and
therapeutic organizations.
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Extended Abstract

Introduction

Workplace bullying has become increasingly prevalent worldwide in
recent years. According to Boudrias and colleagues (2021), workplace
bullying has become a common occurrence observed globally. As a
result, this issue is of interest to a broad number of researchers (Bari et
al., 2023; Krishna, 2023; Ozer, 2023; Tuckey, 2023; Farley, 2023).
Studies on workplace bullying have examined dimensions such as
emotional abuse, harassment, victimization, and conflict (Akella &
Seay, 2022: 1700). These factors harm organizations and reduce
employees’ performance and commitment. Organizational bullying can
cause serious psychological damage to employees in healthcare and
educational settings and affect their job performance. Organizational
bullying can lead to decreased motivation and job satisfaction among
employees. This, in turn, affects the quality of services provided to
patients. Given the importance of healthcare and educational centers in
community health and the essential role of employees in providing
quality services, organizational bullying is a serious challenge in these
environments. Therefore, the main objective of this study was to
construct and validate a workplace bullying questionnaire in healthcare
and educational centers.

Literature Review

This research is quantitative in terms of its research approach. In terms
of its purpose, this research is applied because workplace bullying is
one of the main issues in educational and healthcare centers. This
research was conducted using a quantitative research strategy and a
correlational research method. The statistical population included all
physicians, nurses, and employees working in educational and
healthcare centers in Tabriz in 2023. Using the available sampling
method, a sample of 250 people was selected based on the Cochran
formula. The result of Cronbach's alpha for the workplace bullying
questionnaire was 0.95. Exploratory and confirmatory factor analysis
were used to analyze the data through SPSS and Amos softwares.

Results
Based on the results, the mean and standard deviation of unilateral
power exertion were (2.54 + 0.99), discrimination (2.51 = 0.09), fear-
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based management (2.42 £ 0.95), unrelated human resource
management (1.25 + 0.09), imposition of additional workload (1.94 £
0.13), abuse of position and poor law enforcement (1.89 £ 0.18), and
the total score of organizational bullying (2.51 + 0.77).

To measure "organizational bullying,” 32 items were used, which
were examined through 6 factors based on the obtained eigenvalue,
which was higher than 1 for 6 factors, and the results showed that these
6 factors related to the organizational bullying variable explained a total
of 72% of the variance; that is, the items of this questionnaire can
explain 72% of the bullying variable.

After determining the validity of the items of each index, all indices
were tested through confirmatory factor analysis. In this study, first, the
questions related to each of the dimensions that were fitted were drawn
as observed variables. We used AMOS to examine the construct
validity of the organizational bullying scale. After conducting
exploratory factor analysis with varimax rotation and confirmatory
factor analysis, the dimension of unilateral power exertion with {3
items}, discrimination dimension {3 items}, fear-based management
dimension {6 items}, unrelated human resource management
dimension {5 items}, imposition of additional workload dimension {6
items}, and abuse of position and poor law enforcement dimension {9
items} were identified and entered into the model. According to the
obtained results, the modified goodness-of-fit index for the model is
0.90, the normalized goodness-of-fit index is 0.92, and the comparative
fit index is 0.92. These indices are 0.90 or higher for good models and
0.80 for acceptable models, and in the present model, it is good
(Momany et al., 2012). According to the indices, it can be said that this
model has an acceptable fit.

Discussion

Workplace bullying is often defined as a situation in which one or more
people consistently receive negative reactions and behaviors from
superiors or colleagues and find it difficult to defend against these
actions (Hamrah et al., 2021). Yin Chan et al. (2016) state that if good
and relaxed working environment is provided for the medical staff;
there would be less bullying and related experiences in such contexts.
They concluded that to find bullying in the workplace, one must first
identify the factors that influence it. This research aimed to construct
and validate an organizational bullying questionnaire in the workplace
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of healthcare centers. Based on the results, this questionnaire included
6 components: unilateral power exertion, discrimination, unrelated
human resource management, abuse of position and poor law
enforcement, fear-based management, and imposition of additional
workload.

The most important suggestion can be interventions based on
effective management styles to prevent organizational bullying. Based
on the findings, prevention-focused interventions for workplace
bullying should involve joint participation of supervisors and staff
members in improving the implementation of people management
practices in work groups.

One of the limitations of the research was that the measurement was
done using a self-reported researcher-made questionnaire, which is
susceptible to social desirability (Hafezneia, 2012). However, since
workplace bullying, by definition, has strong mental components and is
influenced by individual perceptions, it is difficult to assess this
phenomenon using more objective methods.

Conclusion

Bullying is a multifaceted phenomenon influenced by various factors
such as management styles, organizational policies, individual
personality traits, and interactions. How people are managed, especially
through exertion of unilateral power, discrimination, and the imposition
of additional workloads, plays a very important role in bullying among
staff and colleagues. On the other hand, effective and empathetic
leadership styles can be very effective in reducing the occurrence of
bullying. The work environment and its characteristics, such as task
clarity, workload allocation, and supervisor support, affect the
occurrence of bullying. Finally, to reduce organizational bullying,
preventive interventions such as employee training, improving
management styles, and creating appropriate organizational policies are
necessary.
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