9(36), 2025, 263-292

elISSN:2476-6372

Received in revised form April 12, 2025

Published Online Apri 14, 2025

Received February 11, 2025

ISSN:2476-5872

Article Type: Reserch Article

Accepted December 27, 2025

ATU
PRESS

The Necessity of Nurturing Hybrid Entrepreneurs
among Faculty Members as Educational Leaders in the
Higher Education System

PhD. Candidate, Department of Entrepreneurship, Razi
Fataneh Baharvand University, Kermanshah, Iran. E-mail:
f.baharvand@velayat.ac.ir

Corresponding Author, Department of Entrepreneurship, Razi
University, Kermanshah, Iran. E-mail: rezaee61@yahoo.com

Department of Entrepreneurship, Razi University,

Educational Leadership Research 8
https://jrlat.atu.ac.ir/ D4

Bijan Rezaee *

Nader Naderi Kermanshah, Iran. E-mail: n.naderi@razi.ac.ir

. Department of Entrepreneurship, Razi University,
Yousef Mohamadifar Kermanshah, Iran. E-mail: mohamadifar@razi.ac.ir
ABSTRACT

Entrepreneurship is a strategic lever for economic development, and nurturing
entrepreneurs is a prerequisite for the economic advancement of societies. In
recent years, hybrid entrepreneurs have drawn increasing attention from
researchers due to their higher likelihood of success and the greater survival rates
of their ventures. The present study aimed to examine the necessity of nurturing
hybrid entrepreneurs among faculty members as educational leaders within the
higher education system. This research adopted a qualitative approach based on
Grounded Theory using Glaser’s emergent methodology. Semi-structured
interviews were employed as the data collection tool. Through purposive
sampling, interviews were conducted with 16 entrepreneurial faculty members.
To ensure the rigor of the study, the four criteria of credibility, transferability,
dependability, and confirmability were applied. Data analysis was carried out in
two stages: substantive coding and theoretical coding. The findings revealed 22
codes organized into 9 concepts—economic motivations, psychological needs,
global changes, shifts in upstream policymaking, the high failure rate of full-time
entrepreneurs, successful hybrid entrepreneur models, financial access,
communication and social networks, and supportive positioning—and 4
subcategories (individual factors, socio-cultural factors, economic factors, and
job-related conditions) across micro, meso, and macro levels as causal conditions
underlying the necessity of cultivating hybrid entrepreneurs among faculty
members. To fully leverage the capacities and talents of faculty members as an
educated and influential group within higher education, it is essential for the
system to provide more opportunities and adopt supportive and operational
policies that facilitate the development of hybrid entrepreneurship among faculty
members who are inclined toward entrepreneurial activities.
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Extended Abstract

Introduction

Entrepreneurship is a strategic lever for economic development and
nurturing entrepreneurs is a prerequisite for the economic development
of societies. Hybrid entrepreneurs have attracted the attention of
researchers in recent years due to their high probability of success and
the high chance of their businesses to survive. Despite the advantages
of this type of entrepreneurship, previous studies have not specifically
addressed the issue of the emergence of hybrid entrepreneurs among
faculty members. It seems that in order to convince policymakers to
make appropriate and specific plans to promote and develop this type
of entrepreneurship among faculty members, it is necessary to identify
the causal and necessary conditions for the emergence of this
phenomenon among faculty members. Therefore, in the present study,
we aim to answer this question: "What are the causal and necessary
conditions for nurturing hybrid entrepreneurs among faculty members
as educational leaders in the higher education system?"

Literature Review

Folta et al. (2010) first coined the term hybrid entrepreneurs in Sweden,
but academic interest in this field of research has expanded since 2016.
Hybrid entrepreneurship is the attempt to create a business or an
entrepreneurial idea while still employed. Hybrid entrepreneurship
follows the strategy of an individual testing their entrepreneurial
abilities and gaining an opportunity to evaluate their ideas with the aim
of minimizing personal financial risk (Kurczewska et al., 2020: 281).

Methodology

The present research is developmental-applied and its philosophy is
interpretive. In this study, using an inductive-exploratory approach and
the application of Grounded Theory, interviews were conducted with
16 faculty members who were business owners. The sampling method
was purposive and in snowball type; and the sample size was
determined by the theoretical saturation criterion. Research data were
analyzed manually by coding. The reliability and validity of the
research tool were confirmed using quadruple criteria.
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Conclusion

According to the conducted studies, the findings indicate the emergence
of 22 codes in the form of 9 concepts (economic motivations,
psychological need, global changes, changes in upstream
policymaking, high failure rate of full-time entrepreneurs, successful
models of hybrid entrepreneurs, financial access, communication and
social networks, supportive situation) and 4 subcategories (individual
factors, socio-cultural factors, economic factors, job position) at 3
micro, medium, and macro levels as causal conditions for nurturing
hybrid entrepreneurs among faculty members. The findings of this
study emphasize the benefits of hybrid entrepreneurship (as opposed to
full-time entrepreneurship), as well as the necessity for faculty
members to have suitable conditions for becoming entrepreneurs, the
necessity for them to align with global changes, and the change in the
mission of the higher education system. By this approach, the necessity
of nurturing hybrid entrepreneurs among faculty members was
revealed. Accordingly, it is suggested that the higher education system
implement supportive and operational policies in order to nurture this
type of entrepreneurs among faculty members by creating a platform
and providing facilities. Establishing a special unit called Nurturing
Hybrid Entrepreneurs Working Group- whose main task is nurturing
hybrid entrepreneurs- would also be useful and effective. It is also
suggested that planners and policymakers design policy packages
separately for institutions and organizations and require the agencies
related to entrepreneurship and nurturing entrepreneurs throughout the
country to comply with the designed laws and policies.
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