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ABSTRACT

The present study aimed to examine the relationship between managers’
managerial style and professional ethics and employees’ self-efficacy in the
Department of Education in Dezful City. The research employed a
descriptive—correlational design. The statistical population consisted of 856
employees of the Department of Education in Dezful, from which a sample of
260 participants was selected through convenience sampling. Three
instruments were used in the study: the managerial style questionnaire by
Salzmann and Anderkuluk (1982), Cadozier’s (2009) professional ethics
assessment, and the self-efficacy scale developed by Riggs and Knight (1994).
The validity of the instruments was confirmed by experts, and reliability was
assessed using Cronbach’s alpha coefficients, which were 0.79 for managerial
style, 0.84 for professional ethics, and 0.88 for self-efficacy. Data were
analyzed using descriptive statistics and inferential methods, including
Pearson correlation, enter multiple regression, and stepwise regression. The
findings indicated a positive and significant relationship between managers’
managerial style and professional ethics and employees’ self-efficacy.
Furthermore, the simultaneous regression analysis showed that managerial
style and professional ethics together explained 67.5% of the variance in
employees’ self-efficacy.
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Extended Abstract

Introduction

Human resources have always been a key factor in advancing
organizational goals. Despite the advancements in management
sciences in recent years and the emergence of new tools and methods,
human resources remain the most critical element in achieving
organizational objectives. Human capital drives transformation and
sustains organizational survival (Nasiri, 2020). As one of the main
contributors to productivity and competitive advantage, human
resources possess an inherent potential, stemming from their
knowledge, experiences, and motivational factors. This potential
enables organizations to act creatively and innovatively and maintain
their position optimally (Ghorbani Zadeh et al., 2018).

One of the factors that can drive employee performance and
productivity in organizations is self-efficacy. Self-efficacy is defined as
an individual’s ability and knowledge regarding how to perform a
specific task in a particular domain (Zhi et al., 2023). It refers to the
belief in one's capacity to implement attitudes, coping behaviors, and
persistent efforts when facing challenges (Tus et al., 2020). Individuals
with high self-efficacy in a given area tend to fully comprehend their
tasks and responsibilities, demonstrate more diligence in performing
duties, and rarely react negatively to failure (Farkhi & Ahmad Rad,
2020). Thus, individuals prefer to take on responsibilities they are
confident they can successfully execute, and if they feel incapable, they
refrain from assuming those responsibilities (Hooti et al., 2022).
Therefore, self-efficacy encourages employees to participate
effectively in organizational activities and remain committed to them
(Mahdieh, 2021).

People with high self-efficacy typically excel in four behavioral
dimensions: goal selection, perseverance, reflective learning, and
pragmatism. A positive approach to life's challenges is a distinguishing
feature of self-efficacious individuals. Self-efficacy is a
multidimensional construct and must be assessed in various situations
(Kheirkhah et al., 2016). It instills a sense of potential and capability in
employees, enabling them to apply their talents both within and outside
the organization and to engage in activities they are competent in, which
leads to favorable outcomes (Derakhshanmehr et al., 2018).
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One of the variables related to employees' self-efficacy is the
leadership style adopted by their managers (Beshion et al., 2023). The
chosen management style enables a leader to effectively guide
organizational members with diverse backgrounds, skill levels, and
experiences to contribute meaningfully to organizational activities
(Grecko et al., 2021). Leadership style reflects how authority is
exercised to ensure the achievement of organizational goals and reveals
specific ways of thinking and acting by managers. It encompasses
planning, organizing, task management, and team interactions (Popescu
& Vidua, 2019). For effective leadership, managers must carefully
select styles that suit themselves, their teams, and the organization
(Raducan et al., 2020). According to Mignz, organizations cannot
progress holistically unless their leaders are conscious of their
intentions and actions (Panahi & Kazemi, 2023). Today, researchers
believe that leadership style is shaped by internal and external
environmental factors. Therefore, a manager may adopt varying,
sometimes contradictory, styles depending on the situation. However,
such traits often seem inherently embedded in a manager’s character
(Waller et al., 1989). In the past, leadership styles treated employees
like machines, but in modern organizations, employee-centered styles
are adopted to enhance performance and productivity (Kalogianidis et
al., 2021).

Professional ethics is becoming a necessity across various
institutions. It involves principles and values that professionals must
uphold to create a healthy work environment. A professional code of
ethics serves as a guide, helping specialists perform their duties with
honesty and integrity while adhering to the standards of their profession
(Sherpa, 2018). Professional ethics comprises organizationally defined
ethical interactions aimed at promoting positive workplace
relationships (Panahi & Kazemi, 2023). Research findings indicate that
the lack of self-efficacy and professional ethics poses a significant
challenge for employees, leading to issues such as inability to respond
to criticism, decreased work efficiency, and unwillingness to share
knowledge and ideas with colleagues (Hoveyda & Behroozi, 2014).
Internally, professional ethics enhance coworker relations, minimize
conflict of interest, and ensure employee commitment to organizational
goals, ultimately reducing supervision costs. Externally, it grants
organizations social legitimacy, fosters ethical accountability to
stakeholders, improves revenue and profitability, and strengthens
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competitive standing (Talebnia et al., 2021). Professional ethics are
governed by a set of behavioral standards that individuals in a given
field are expected to follow. These guidelines are particularly crucial
for managers in educational organizations, as their decisions impact
broader social, cultural, and economic dimensions (Saedi & Fallahi,
2022).

Literature Review

Hemmati et al. (2024) conducted a correlational study titled
"Investigating the Relationship Between Servant Leadership and Self-
Efficacy of Elementary School Teachers." The statistical population
included 2,600 primary school teachers in Ardabil County, from which
a sample of 335 was selected using Cochran’s formula and convenience
sampling. Servant leadership and self-efficacy questionnaires were
used for data collection. The results showed a significant positive
relationship between servant leadership and teachers’ self-efficacy.

Mehdi et al. (2024) conducted a study titled "The Impact of Ethical
Leadership Style on Job Success and Employee Self-Efficacy with the
Mediating Role of Quality of Work Life" (Case Study: A Military Unit
in the Southeast Operational Headquarters). Using a descriptive-survey
method and applied research approach, they employed researcher-made
questionnaires for ethical leadership and quality of work life and
standardized tools for self-efficacy and job success. Results indicated
that ethical leadership positively affects quality of work life, employee
self-efficacy, and job success, and also indirectly influences self-
efficacy through the mediator of work-life quality.

Mohammadi (2023), in his descriptive-survey research titled
"Investigating the Relationship Between Participative Management
Style and Employee Empowerment and Performance in the Department
of Education in Dehdasht,” found that participative management is an
effective factor in enhancing empowerment and performance.

Faraji (2021), in his study "The Impact of Managerial Skills on
Teachers” Self-Efficacy and Ethical Behavior,” concluded that
managerial skills are significantly related to self-efficacy and play a key
role in improving employee productivity.

Bazhoori et al. (2021) found that transformational leadership has
minimal impact on employee self-efficacy. Shirvani and Zahrevandian
(2021), in their correlational study titled "The Relationship Between
Coaches' Professional Ethics and Self-Efficacy Considering the
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Mediating Role of Competency,” found a significant positive
relationship between professional ethics and self-efficacy among sports
coaches.

Zhou et al. (2023), in a meta-analysis titled "The Impact of
Professional Development on In-Service Teachers’ Self-Efficacy,"”
analyzed data from various educational databases and concluded that
professional development significantly enhances teacher self-efficacy.

Gouedard et al. (2023), in their cross-national survey titled "The
Impact of Schools as Learning Organizations on Teacher Self-Efficacy
and Job Satisfaction," reported that foundational school elements such
as research culture, growth-oriented leadership, and shared vision
positively influence teacher self-efficacy and satisfaction.

Liao et al. (2021), in their meta-analysis of 60 studies on the
relationship between self-compassion and self-efficacy, found a
positive correlation between the positive subscales of self-compassion
and self-efficacy, and a negative correlation between their negative
subscales.

Methodology

This study employs a descriptive-correlational research design and, in
terms of purpose, is classified as applied research. The statistical
population consists of 856 employees of the Department of Education
in Dezful during the academic year 2024-2025. Based on Morgan’s
sampling table (1980), the sample size was determined to be 260
participants, selected using the convenience sampling method.

The theoretical foundation of this research was established through
library research, while qualitative data were collected using field
methods. Data collection was carried out using the following
standardized questionnaires:

Salzman and VanderKolk’s Management Style Questionnaire
(1982):This instrument assesses four dimensions of management style:
authoritarian, benevolent, consultative, and participative. The
questionnaire uses a five-point Likert scale ranging from “Strongly
Agree” to “Strongly Disagree,” as shown in the table below.

The validity of this questionnaire was confirmed by university
professors and experts in the study by Momtaz (2015). Its reliability
was verified using Cronbach’s alpha coefficients for the respective
dimensions:
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Authoritarian: oo = 0.92

Benevolent: o = 0.88

Consultative: o = 0.87

Participative: o = 0.90

These values confirm the high reliability of the management style
questionnaire. In another study by Zaboli et al. (2014), both face and
content validity were approved by academic experts, and a Cronbach’s
alpha of 0.76 indicated acceptable reliability.

Kadozier’s Professional Ethics Questionnaire (2009): This
questionnaire consists of 16 items and evaluates eight dimensions of
professional ethics:

e Responsibility
Excellence-seeking
Competitiveness
Honesty
Respect for others
Respect for values and norms
Justice and fairness

e Empathy and loyalty

Each item is rated on a five-point Likert scale ranging from “Very
Low” to “Very High,” with scores from 1 to 5. The reliability of this
instrument was calculated with Cronbach’s alpha = 0.84, indicating its
suitability for the current study.

Riggs and Knight’s Self-Efficacy Questionnaire (1994):This
questionnaire was developed to assess the components of individual
self-efficacy beliefs, collective efficacy beliefs, individual outcome
expectations, and collective outcome expectations. It consists of 31
items, each rated on a five-point Likert scale, ranging from “Strongly
Disagree” to “Strongly Agree,” scored from 1 to 5.

The validity of this questionnaire was reported as satisfactory in a
study by Farrokhi and Ahmad Rad (2020), with a Cronbach’s alpha
coefficient of 0.87. In the present study, the reliability of the Riggs and
Knight Self-Efficacy Questionnaire was calculated as 0.88, indicating
its suitability for this research.

For data analysis, both descriptive statistics (including mean,
standard deviation, and charts) and inferential statistics (including
Pearson correlation and regression analysis) were used. All statistical
computations were conducted using SPSS software.
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Conclusion

The findings showed that there is a positive and significant relationship
between managers’ managerial style and professional ethics with
employees’ self-efficacy. In addition, the regression analysis showed
that 67.5% of the variance of self-efficacy variable is explained by
managerial style and professional ethics.
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