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ABSTRACT

The present study aims to examine the relationship between transformational
leadership and organizational entrepreneurship, emphasizing the mediating
role of organizational learning and innovation culture in the Education
Department of Bahnamir. This study is applied in purpose and correlational in
method, conducted using a cross-sectional design. The statistical population
consisted of 290 employees of the Bahnamir Education Department, from
whom 169 individuals were selected through simple random sampling. Data
were collected using a questionnaire organized into three main sections: a
cover letter, demographic information, and items related to the study
variables. The collected data were analyzed using SPSS and Smart PLS
software. The findings indicated that transformational leadership (+0.27),
organizational learning (+0.36), and innovation culture (+0.22) have
significant and positive effects on organizational entrepreneurship. Moreover,
transformational leadership was found to strongly influence organizational
learning (+0.69) and innovation culture (+0.70). The mediating roles of
organizational learning and innovation culture in the relationship between
transformational leadership and organizational entrepreneurship were also
confirmed. These results highlight the importance of transformational
leadership in promoting organizational learning and fostering an innovation-
oriented culture, both of which contribute to enhancing organizational
entrepreneurship.
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Extended Abstract

Introduction

The contemporary era is characterized by complexity, uncertainty, and
instability, fostering conditions that drive organizational and societal
changes and dynamism worldwide. Within this dynamic environment,
organizational entrepreneurship has emerged as a critical strategy for
ensuring organizational survival and growth. Several factors influence
the development of organizational entrepreneurship, notably
transformational leadership, organizational learning, and a culture of
innovation. These variables create a supportive and constructive
framework that enhances entrepreneurial activities  within
organizations, exhibiting positive and dynamic interactions. Given the
pivotal role of the education system in societal development and the
critical contributions of its employees in achieving educational
objectives, investigating the factors influencing organizational
entrepreneurship in this sector is of paramount importance.
Accordingly, this study aims to examine the relationship between
organizational entrepreneurship and transformational leadership,
emphasizing the mediating roles of organizational learning and a
culture of innovation within the Education Department of Bahnamir.

Research Questions
Based on the study’s objectives and a review of the literature, the
following research hypotheses are proposed:

1. Is there a significant relationship between transformational
leadership and organizational entrepreneurship?

2. Does organizational learning mediate the relationship between
transformational leadership and organizational entrepreneurship?

3. Does a culture of innovation mediate the relationship between
transformational leadership and organizational entrepreneurship?

Literature Review

Organizational entrepreneurship manifests in various forms, including
innovation, venturing into new businesses, and strategic renewal
(Urbano et al., 2022). Each dimension plays a distinct role in fostering
organizational development and sustainability. For instance, innovation
entails the creation of new products, processes, and systems that
generate value for businesses (Zahra, 1996). Venturing into new



Razavi and Samadi-Miarkolaei | 119

businesses involves incorporating novel activities into the organization,
while strategic renewal refers to implementing structural and strategic
changes to enhance competitive advantage (Guth & Ginsberg, 1990).
Research highlights that diverse organizational contexts significantly
influence the success of entrepreneurial activities. Specifically, social,
spatial, institutional, and organizational contexts are recognized as
critical determinants in the emergence and development of
entrepreneurial endeavors within organizations (Welter, 2011).

Organizational learning, as a continuous process, enhances
knowledge and capabilities, enabling organizations to adapt to
environmental changes. This process equips organizations with the
competencies necessary for innovation and business development
(Argote, 2012; Senge, 2006). Moreover, sustained organizational
learning fosters unique capabilities and improves responsiveness to
evolving societal needs.

Furthermore, to achieve genuine success, organizations must move
beyond outdated ideas and introduce novel, innovative concepts to the
market. Organizational entrepreneurship is inherently risk-laden,
necessitating a fresh, innovative approach to strategy (Burns, 2020). A
culture of innovation, defined as a set of values and behaviors that
actively promote innovation, enables organizations to identify and
develop new opportunities, delivering innovative products and services.
By fostering a supportive innovation culture, organizations can enhance
their entrepreneurial capabilities, bolstering intellectual and operational
capacities (Martins & Terblanche, 2003; Turr0 et al., 2014).

Transformational leadership is pivotal in managing positive change,
particularly in fostering entrepreneurship and innovation within
organizations (Usman, 2020). This leadership style enhances employee
performance and fosters collaborative behaviors, encouraging
employees to resolve conflicts cooperatively. Transformational leaders
prioritize individual development, inspiring employees to work
collectively toward shared goals (Udin, 2023). Leadership is a
cornerstone of organizational operations, often regarded as a primary
driver of change. Articulating visions and motivating teams are core
responsibilities of effective leadership (Khan et al., 2020).

Determining the most effective leadership model for developing
leaders and achieving optimal organizational outcomes is a complex
task. Decades of research have focused on defining and understanding
effective leadership, resulting in the emergence of various leadership
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models. However, recent theoretical advancements have rendered these
models increasingly intricate, making their practical application
challenging (Deng et al., 2023).

Methodology

This study is applied in purpose and employs a descriptive-
correlational, cross-sectional design for data collection. The statistical
population comprises all 290 employees of the Bahnamir Education
Department. Using simple random sampling, 169 participants were
selected as the sample. Data were collected via a questionnaire
structured in three sections: a cover letter, demographic information,
and items related to the study variables (organizational
entrepreneurship, transformational leadership, organizational learning,
and a culture of innovation). The questionnaire’s validity and reliability
were confirmed. Collected data were analyzed using SPSS and Smart
PLS software. Descriptive and inferential statistical methods, including
structural equation modeling, were employed to examine relationships
among variables.

Results

The findings indicate a significant positive relationship between
transformational leadership and organizational entrepreneurship (f =
0.27, p < 0.05). Additionally, transformational leadership significantly
and positively influences organizational learning (p = 0.69, p < 0.05)
and a culture of innovation (B = 0.70, p < 0.05). Both organizational
learning (B = 0.36, p < 0.05) and a culture of innovation (f = 0.22, p <
0.05) also exhibit significant positive relationships with organizational
entrepreneurship. Path analysis results confirm that organizational
learning and a culture of innovation significantly mediate the
relationship between transformational leadership and organizational
entrepreneurship.

Discussion

Consistent with prior research, the findings underscore the critical role
of transformational leadership in  fostering organizational
entrepreneurship. Transformational leaders, through shared vision,
intellectual stimulation, individualized consideration, and inspirational
motivation, create an environment conducive to entrepreneurial
behaviors among employees. Furthermore, the mediating roles of
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organizational learning and a culture of innovation suggest that
transformational leadership indirectly enhances organizational
entrepreneurship by strengthening learning processes and cultivating an
innovation-supportive  culture.  Organizations that leverage
transformational leadership are likely to foster environments where
employees continuously engage in learning, knowledge sharing, and the
generation of innovative ideas, ultimately driving organizational
entrepreneurship.

Conclusion

This study demonstrates that transformational leadership significantly
enhances organizational entrepreneurship within the Bahnamir
Education Department, with its impact amplified through the
mechanisms of organizational learning and a culture of innovation.
Consequently, it is recommended that educational administrators and
policymakers prioritize the development of transformational leadership
competencies among managers and establish frameworks that promote
organizational learning and a culture of innovation. Such initiatives can
elevate organizational entrepreneurship, leading to improved
performance and the achievement of organizational goals.
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