9(36), 2025, 7-33

elISSN:2476-6372

Received in revised form May 03, 2025

Published Online May 08, 2025

Received March 05, 2025

ISSN:2476-5872

Article Type: Reserch Article

Accepted December 27, 2025

ATU
PRESS

Educational Leadership Research 8
https://jrlat.atu.ac.ir/ D4

Paradoxical pattern of Thriving in Academic Institution:
The show of knowledge rather than knowledge with
Grounded Theory

Mahdi Corresponding Author, Department of Human Resource Management,
. * Faculty of Organizational Resource Management, Amin University,
Alizadeh Tehran, Iran. E-mail: Alizadehmehdi598@gmail.com
Masoud Department of Human Resource Management, Faculty of
L. Organizational Resource Management, Amin University, Tehran, Iran.
Shariati E-mail: masoudshariati970@gmail.com
ABSTRACT

The concept of thriving, as an emerging topic in behavioral studies, has
attracted considerable scholarly attention. One of the key factors contributing
to organizational success is the thriving of individuals. Given the importance
of this issue, this research seeks to understand the dynamic of thriving within
the country’s academic institutions. This study adopts an interpretive
philosophy, an inductive research approach, and a Grounded Theory strategy,
with semi-structured interviews used for data collection. Accordingly,
theoretical sampling was conducted among the research population, consisting
of thriving professors at a major public university, and 22 interviews were
carried out. The findings indicate that the dominant pattern of thriving in
academic institutions manifests as the display of knowledge rather than
genuine knowledge. This paradoxical pattern is influenced by factors such as
the distortion of the scientific honors system, scientific habituation, resistance
to criticism, and a lack of transformational and change-oriented mindset. In
addition, non-democratic leadership styles and administrative, performance-
based evaluations of scientific activities serve as the prevailing strategies
within these institutions. The broader context of academic centers is further
shaped by underlying conditions such as bureaucratic administrative culture,
rent-seeking interactions and communication, weaknesses in knowledge
management and information systems, and an overall inability to address
problems effectively. Consequently, the prevailing atmosphere in academic
institutions has led to outcomes such as organizational hypocrisy among
academic staff, opportunistic behaviors disguised as scientific contribution,
and a state of scientific apathy and stagnation.

Keywords: Distortion of the scientific honors system; Organizational
hypocrisy; Display of knowledge; Academic institutions; Thriving

Cite this Article: Alizadeh, M., & Shariati, M. (2025). Paradoxical pattern of Thriving in
Academic Institution: The show of knowledge rather than knowledge with Grounded Theory.
Educational Leadership Research, 9(36), 7-33. https://doi.org/10.22054/jrlat.2025.84719.1836

@ ® & © 2016 by Allameh Tabataba'i University Press
BV HE Publisher: Allameh Tabataba'i University Press


https://www.orcid.org/0000-0003-2212-3370
https://www.orcid.org/0000-0003-2212-3370

Homepage: https://jrlat.atu.ac.ir/

8 | Educational Leadership Research | Vol. 9 | No. 36 | 2025

Extended Abstract

Introduction

thriving at work contributes to the well-being, personal and professional
growth of individuals and enhances life satisfaction. Brown et al. (2017)
defined thriving as a state of positive functioning at the highest level in
terms of mental, physical and social aspects. Spritzer et al.
conceptualized thriving with a narrower perspective focusing on well-
being and learning. Based on this perspective, Porat et al. (2011)
defined the scale of thriving at work based on these two dimensions
without recognizing the nature of work and life outside of work.
According to Peters et al. (2021), thriving at work is a positive mental,
physical and social state that is a function of their work experience and
working conditions that enable them to progress in their lives and to be
able to thriving their inner potentials at work, home and society (Peters
etal., 2021;7).

Public universities, as the Academic Institution of the country, have
been formed with the aim of cultivating specialized personnel at high
scientific levels. These centers should be pioneers in science,
technology, and various sciences at the regional and global levels and
seek to thriving the country's future generations. The core of Academic
Institution is based on creativity, innovation, and the creation of
theories, science, and the discovery of new phenomena. Therefore, it is
necessary for these centers to include a thriving and elite scientific staff
so that they can take steps on the path of the country's thriving.

Literature Review

thriving is defined in the social science and positive psychology
literature as a state in which individuals simultaneously experience a
sense of vitality and learning (Spreitzer et al., 2005). The concept was
first introduced by Carol Ryff (1989) in the context of positive
psychology and then expanded to the fields of management and
organizational sociology. Philosophically, thriving is related to
Maslow’s theory of self-actualization (1943) and Aristotle’s idea of
eudaimonia, which emphasize individual growth and the fulfillment of
human capacities. From a philosophical perspective, thriving has its
roots in the concept of “Good life.” Aristotle, in his Nicomachean
Ethics (350 BCE), believed that thriving can only be achieved through
virtue and rational action. This view was later redefined in modern
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philosophy by Martin Seligman (2011) in his theory of psychological
thriving. In contemporary philosophy, Amartya Sen (1999) and Martha
Nussbaum (2011) interpret thriving as the possibility of realizing basic
human freedoms with a capability-based approach. From this
perspective, thriving is not simply a psychological state, but rather a
product of social structures that enable individual growth. In sociology,
thriving is analyzed as a multilevel phenomenon that depends on both
individual characteristics and organizational and social contexts.
Spreitzer & Sutcliffe (2007) showed that thriving in workplaces is
influenced by factors such as organizational support, psychosocial
climate, and trust-based relationships. Bourdieu (1986) also explains
how unequal access to educational resources and social networks can
limit individuals' thriving with the concept of cultural capital.

Methodology

In this study, the philosophy of interpretive research, the inductive
research approach, the research strategy of grounded theory and the
qualitative research method were selected, and the data collection
method was semi-structured interviews. Due to the lack of theoretical
foundations of thriving in the context of the research, the process nature
of the flourishing phenomenon, having lived experience of thriving in
the world of science and academia, and the current nature of the thriving
phenomenon in the scientific world, the grounded theory method was
used. The participants in this study were professors of flourishing at
public universities in the country. The sampling strategy according to
the method is theoretical sampling. In this study, theoretical saturation
was achieved after 15 interviews, but in order to increase the validity
and lack of new categories, the interviews continued until 22.

Results

The core of the theory of the paradox of thriving in Academic
Institution is the phenomenon of pretending to be science and
knowledge. The context and conditions for the growth of the disease of
pretending to be science and knowledge are rooted in a culture
incompatible with the spirit of explanation and seeking science. By
inviting stillness and routine, administrative culture manages
individuals in predetermined formats and also structures the
interactions of intellectuals in the form of administrative hierarchical
domination.The efforts of pretending scientists to use scientific
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documents as a tool and unfairly use opportunities for scientific growth
have led to the spread of the phenomenon of pretending to be
knowledge at the level of Academic Institution.The democratic
leadership style of Academic Institution and the system of evaluating
the performance of researchers and professors based on improving the
level of science and their impact on breaking boundaries and expanding
knowledge can cause the land of knowledge to thriving and prevent the
weeds of pretending scientists from growing

Conclusion

Scientific societies have a specific type of value and moral system. This
value-moral agenda, which has evolved throughout history, has directed
the flow of science and its goals towards the growth and excellence of
humans. In recent decades, with the dominance of materialism in all
areas of human life, the field of science and knowledge has also been
infected with the virus of money, fame, and power. By giving priority
to financial motivation and obtaining prestigious management
positions, this system has directed the intentions of scholars towards
superficial and worldly matters. The efforts of self-styled scientists to
use scientific evidence as a tool and unfairly use opportunities for
scientific growth have led to the spread of the phenomenon of show-
offs at the level of Academic Institution.
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