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ABSTRACT

Although serving as a university faculty member is a demanding and
challenging profession, many teachers with doctoral degrees are eager to
pursue this career. The purpose of this study was to explore the motivations
of PhD-holding teachers for seeking faculty positions at Farhangian
University. This qualitative research employed the Classic Grounded Theory
approach. The participants were PhD-holding teachers who had applied
through the special recruitment call for faculty positions at Farhangian
University. Using theoretical sampling and considering the principle of
theoretical saturation, a sample of 10 participants was selected. Data were
collected through semi-structured interviews. The interviews were analyzed
and the paradigm model was developed through open coding, memo writing,
selective coding, and theoretical coding. MAXQDA 20 software was used to
facilitate coding and to construct the paradigm model. The validity of the
study was ensured based on Maxwell’s validation criteria. The findings
revealed 50 open codes, 14 concepts, and 6 categories. The core category
identified was the exclusionary climate of schools and educational
departments, which emerged as the primary reason for PhD-holding teachers’
tendency to join the university faculty. This category encompassed three
dimensions: exclusionary classroom climate in schools, exclusionary
communication climate, and exclusionary administrative climate. Other
identified categories included the enhancement of social status, the pursuit of
financial and material opportunities, the advancement of scientific growth, the
development of autonomy and independence, and the experience of dynamism
and effectiveness. Finally, these findings are discussed in relation to
prevailing theories of motivation.
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Extended Abstract

Introduction

The significant role of universities in societal development makes the
academic profession particularly challenging. Faculty members are
expected to meet the educational and research demands of a dynamic
and ever-changing academic and societal environment, delivering high-
quality performance in both teaching and research domains (Daumiller
et al., 2020). Among the challenges facing faculty members are
undesirable student behaviors such as cheating, indiscipline, and
disrespect (Laguador & Alcantara, 2013), research pressures including
concerns about publication acceptance, meeting the necessary criteria
for promotion, and academic stagnation anxiety (Meng & Wang, 2018),
as well as teaching pressures such as grade inflation, disregarding
educational rigor and fairness, student failures, and complaints about
teaching methods (Delello et al., 2015). Furthermore, organizational
and structural pressures, high workload, low salaries compared to
responsibilities, and societal and university expectations add to these
challenges (Shrivastava & Shukla, 2017).

Despite these challenges, many doctoral graduates aspire to secure
faculty positions at universities. However, the reality remains that,
despite the substantial investment of time and resources in obtaining a
doctoral degree, the chances of securing a university faculty position
are relatively low. The main question of this study is why many PhD-
holding teachers (referred to as "Doctor Teachers") are still eager to
pursue this career despite its challenges and high expectations in
teaching, research, culture, and social responsibility. Exploring the
motivations of these individuals is innovative and worthy of
investigation, particularly among PhD-holding teachers working in the
national education system. The departure of highly skilled and
specialized personnel from the education sector is one of the critical
challenges facing this institution (Tahmasbzadeh & Ebadi Sharaf Abad,
2019). This study aims to explore the reasons behind the inclination of
PhD-holding teachers towards obtaining faculty positions at teacher
education universities.

Literature Review

Despite the significant growth of research in the field of higher
education teaching in recent decades, information regarding teaching
motivation in higher education is surprisingly scarce (Gunersel et al.,
2016). However, some studies, particularly those conducted abroad,
suggest that reasons such as a desire to work in an academic and
scholarly environment, appropriate salary and benefits (Grauer, 2005),
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the sense of being useful to society on a larger scale, professional
success (Mihdescu & Mihdescu, 2014), concern for societal
advancement (Blake, 2018), job security, enjoyable working conditions
(Gradinaru et al., 2018), the opportunity to contribute to the growth of
others, alignment of one’s qualifications with teaching in higher
education, belief in the waste of educational life if working outside the
university, the social prestige of the university, and a favorable
economic and social status (Espejo-Antunez et al., 2021) are among the
most significant reasons and motivations for individuals to pursue a
position as a faculty member at universities.

Methodology

This study is grounded in the interpretivist paradigm with a qualitative
research approach. The strategy employed is classical grounded theory.
The participants included 10 PhD-holding teachers who applied for
faculty positions at the teacher education university through a specific
recruitment process. Data were collected through semi-structured
interviews, each lasting 40 to 50 minutes.

Data analysis and the development of a paradigmatic theory were
conducted using open coding, memo writing, selective coding, and
theoretical coding. The validity of the research was ensured based on
Maxwell's criteria for validity, including descriptive validity,
interpretive validity, theoretical validity, and qualitative internal
validity.

Results

The findings revealed 50 open codes, 14 concepts, and 6 categories.
The core category identified is the "ostracizing climate” of schools and
departments, which emerged as the main reason for Doctor Teachers to
pursue university faculty positions. This category encompasses three
aspects: exclusionary classroom climate in schools, exclusionary
communication climate, and exclusionary administrative climate. Other
identified categories include the development of social base, financial
and material opportunities, opportunities for scientific growth,
opportunities for independence and discretion, and a sense of dynamism
and effectiveness.

Discussion

The findings can be explained using Stacy Adams' equity theory (1965),
which highlights the importance of the relationship between individual
efforts and the rewards received. According to this theory, individuals
compare their inputs and outcomes with those of others in similar
positions. If they perceive their rewards as less than their efforts or
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compared to others, they experience a sense of injustice (Watters,
2021). The quotes from participants and extracted codes suggest that
the Doctor Teachers studied believe the rewards they receive in the
education system are disproportionate to their efforts. They also feel
that despite their greater efforts and earning a doctoral degree, they do
not receive additional benefits compared to other teachers. Therefore,
participating in the faculty recruitment process at teacher education
universities appears to be a means to achieve social, material, and
scientific rewards commensurate with their efforts.

Conclusion

Overall, the results of this study indicate that the inclination of Doctor
Teachers towards faculty positions in universities stems from a
combination of individual, social, and economic factors. These
individuals seek higher social status, better income, and a conducive
environment for scientific growth. Additionally, they are disheartened
by the restrictive environment of schools and the disregard for their
qualifications, viewing universities as more suitable settings to achieve
their goals.
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