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ABSTRACT

One of the fundamental aspects of education in Iran is its ethnic diversity,
which necessitates fostering respect for different ethnic groups. This is
particularly evident in school management. The present study aimed to design
a management model for schools in multiethnic areas. To achieve this, a
qualitative research method was employed using the grounded theory
approach based on Strauss and Corbin’s framework. The research field
included university professors, school principals, and teachers from
multiethnic regions of Razavi Khorasan province. Data were collected
through semi-structured interviews with 14 school principals, 8 teachers, and
4 university professors, selected using purposive theoretical sampling. The
findings indicate that participatory and constructivist management based on
multiculturalism serves as the central phenomenon, influenced by individual,
organizational, and social factors. The causal conditions encompass fostering
a peaceful school environment, recognizing the value of multicultural
management, and establishing a supportive cultural framework. Intervening
factors include participatory leadership, facilitation, and professional
knowledge and awareness. The identified strategic approaches involve
strengthening a culture of collective participation, enhancing managerial
skills, and promoting a school-centered management approach. These
findings suggest that school management in multiethnic areas should take
ethnic diversity into account and facilitate the development of participatory
management dynamics within these regions.
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Extended Abstract

Introduction

In the 21st century, addressing multiculturalism is a critical necessity.
A significant portion of the fundamental efforts in planning for
multicultural education falls under the responsibility of the education
system. It is essential to provide students from diverse educational
backgrounds with the necessary knowledge, attitudes, and skills related
to various ethnic, racial, and linguistic cultures. This approach lays a
strong foundation for the sustainable and comprehensive development
of society (Alismail, 2016). Multiethnicity, as an area of study in
education, seeks to ensure fair representation of all cultures and ethnic
groups within the curriculum. The role of the education system in this
regard is crucial, and various approaches have been proposed for
addressing multicultural education effectively (Scott & Gani, 2018).
Among different types of management, school leadership and
management play a particularly vital role in determining the
performance of the educational system. In recent years, educational
reforms have emphasized the importance of improving school
management to enhance overall educational outcomes (Etzold, 2017;
Haerder). According to educational policymakers, school
administrators hold a pivotal position in shaping and implementing
fundamental educational policies. They significantly influence both the
advancement and hindrance of educational transformations (Tamjid
Tash et al., 2012).

A well-structured and systematic educational environment requires
careful attention to the leadership styles adopted by school managers
across different contexts (Masrabadi & Grady, 2019). Effective school
management involves fostering human-centered leadership, setting an
example for others, promoting inclusivity, and facilitating participatory
decision-making. Furthermore, creating a positive organizational
atmosphere—characterized by unity, collaboration, and high morale—
is essential for achieving educational success (Rahmani et al., 2017).
Given this context, the present qualitative research, employing a
grounded theory approach, aims to explore management conditions in
multiethnic schools within Kalat City, Razavi Khorasan Province. The
study seeks to design a management model tailored to the unique
cultural and ethnic dynamics of these schools. Kalat City is home to
diverse ethnic groups, including Fars, Kurds, Turks, and Laks.
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Research Questions
What are the characteristics of the management model in multiethnic
schools?

Literature Review

A review of previous research indicates that racial, ethnic, linguistic,
and cultural diversity in different countries necessitates an appropriate
response from educational systems. These systems must address
diversity and pluralism effectively and integrate them into their
educational curricula (Mustafazadeh et al., 2019). Johnson (2011)
found that children who receive education incorporating diverse
cultural perspectives are less affected by racial differences, ethnic
tensions, and conflicts. Similarly, Nakaya et al. (2018) emphasized that
culturally inclusive curricula can significantly reduce interethnic
conflicts in educational settings. Demir and Yurdakul (2015) argued
that curriculum localization enhances students' learning outcomes. This
finding aligns with the work of Hajitabar Firouzjaei and Mir Arab Razi
(2016), which highlighted the positive impact of culturally responsive
curricula. Moreover, curriculum experts stress the importance of
incorporating ethnic studies into school curricula to foster cultural
awareness and inclusivity (Fathi-Vajargah, 2014; Mehrmohammadi,
2014). Several studies have examined the role of school administrators
in fostering multicultural education. Research by Purmusoi et al. (2020)
highlights the significance of multicultural professional competencies
and leadership skills among school managers. Furthermore,
Mohammadi et al. (2016) emphasized the importance of creating a
culturally diverse school environment to support multiethnic and
multicultural education.

Methodology

This study employs a qualitative research method based on the
grounded theory approach proposed by Strauss and Corbin (1990). The
research field consisted of university professors, school principals, and
teachers from multi-ethnic areas in Razavi Khorasan Province. Data
were collected through semi-structured interviews. The participants
included 14 school principals from multi-ethnic areas, 8 teachers from
the same regions, and 4 university professors and experts in educational
management. Participants were selected through theoretical sampling
using a purposeful selection strategy. The collected data were analyzed
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using Strauss and Corbin’s (1990) three-stage coding process. To
ensure the validity and reliability of the findings, the method proposed
by Guba and Lincoln (1980) was applied. Specifically:

- Credibility was ensured through participant validation.
-Transferability was assessed by providing the findings to subject-
matter experts for review.

- Reliability was confirmed through an inter-coder agreement process.
- Confirmability was enhanced through peer review and feedback.

Results

The findings of this research indicate that participatory and constructive
management based on multicultural principles serves as the central
phenomenon category, influenced by individual, organizational, and
social factors. Additionally, the causal conditions encompass fostering
a peaceful school environment, recognizing the significance of
multicultural management, and establishing a strong cultural
foundation. The intervening factors include the extent of participatory
leadership, the level of facilitation for multi-ethnic education, and the
degree of multicultural professional knowledge and awareness among
school staff. The strategic approaches identified involve strengthening
the culture of collective participation in schools, enhancing managerial
skills and competencies, and adopting a school-centered approach in
multi-ethnic areas.

Finally, based on researchers’ perspectives, the consequences of
implementing this management model in multi-ethnic schools can be
observed at two levels:

- Micro level: Enhancing students' knowledge, awareness, and skills
across different ethnic groups.

- Macro level: Promoting ethnic coexistence and fostering cultural
development based on ethnic unity.

Conclusion

Based on the findings, it can be concluded that the existing ethnic
composition in different regions must be carefully considered in school
management. Furthermore, the mechanisms for dynamic participatory
management should be reinforced to accommodate the multicultural
nature of these regions.
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