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ABSTRACT

The present study aimed to explore the motivations and barriers faced by
women in their pursuit of school management positions. This research
employed a qualitative approach using the classic grounded theory strategy.
The study population consisted of female teachers applying for managerial
positions who had participated in the selection and appointment process for
school principals in Kurdistan Province. Through purposive sampling and
based on the principle of theoretical saturation, 18 participants were selected.
Data were collected via semi-structured interviews and analyzed using open
coding and categorization. The credibility of the research was ensured by
adhering to the four criteria of credibility, dependability, confirmability, and
transferability. Findings revealed 200 open codes and 12 subcategories, which
were grouped under two main categories: motivations and challenges. The
motivations included innovation and constructive transformation, personal
growth and development, female leadership and empowerment, effective
communication and collaboration, student development, and organizational
justice and equality. The challenges encompassed negative societal
perceptions of female leadership, lack of legal frameworks supporting
women's managerial roles, role overload, perceived lack of resilience among
women in managerial positions, gender-based discrimination in managerial
appointments, and insufficient support from higher organizational authorities.
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Extended Abstract

Introduction

The role of women in development is increasingly recognized as a
critical factor in societal and economic progress. As global competition
intensifies, women's contributions have garnered significant attention.
In recent years, their participation in professional, commercial,
scientific, artistic, athletic, and social spheres has notably expanded.
However, despite higher education attainment, women continue to face
obstacles in securing leadership positions. Globally, only 36% of
educational management and leadership positions are occupied by
women. While prominent female leaders such as Indira Gandhi and
Angela Merkel have shattered the glass ceiling, women remain
underrepresented in top management roles across politics, business, and
academia. This gender disparity in leadership is a universal concern,
with women consistently holding fewer senior leadership positions,
including in higher education institutions worldwide. The Global
Gender Gap Report ranks Iran 140th out of 144 countries in terms of
gender parity, placing it among the lowest-ranked Middle Eastern
nations. Cultural norms and organizational policies significantly
influence women's leadership opportunities, particularly in Asian
countries, where deep-rooted gender biases and systemic discrimination
persist.

Literature Review

Women have increasingly become a focus for managers as a vast and
valuable workforce. Organizations now require specific skills in
women's leadership to enhance their competitiveness and agility. A
study involving over 50,000 professionals worldwide at all
management levels found that successful female leaders tend to have
higher emotional intelligence compared to their male counterparts.
Theorists and authors of management and leadership literature have
concluded that there are differences in the leadership styles of men and
women. Women tend to adopt more participative and democratic styles,
whereas men are generally more directive and authoritarian. In contrast,
men often rely on older leadership approaches that are not as aligned
with the needs of contemporary organizations. However, one of the
biggest challenges related to women's leadership is the incompatibility
between women's social roles and the stereotypes associated with
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effective leadership. Numerous studies have explored "women's
leadership™ across the fields of psychology, management, and
organizational theory. For example, a study examined the managerial
challenges faced by female managers in Khuzestan province. The
identified challenges were grouped into five main categories: the glass
ceiling, the historical dominance of men over women, low self-
confidence among women, the conflict between customary and
religious frameworks regarding women's roles, and the lack of
cooperation from female colleagues. Another study investigated the
managerial components of women in leadership positions in the public
sector. This study identified five sub-themes and two main themes as
central to women's managerial roles. One of the main themes was
supportive coaching, which included the sub-themes of nurturing and
supportive interaction. The other main theme was feminine authority,
encompassing the sub-themes of participatory decision-making,
perfectionism, and feminine characteristics.

Methodology

This study aimed to conduct an in-depth, qualitative exploration of the
experiences of women applying for school administration positions in
Kurdistan Province. Using a classic qualitative research approach, the
researchers conducted semi-structured interviews with 18 women who
had participated in the school administration exam. Participants were
selected purposively until theoretical saturation was achieved. The
interviews began with open-ended questions and progressed to follow-
up questions to explore the women's experiences in greater depth. The
data collected from the interviews were analyzed using a three-stage
coding process: open coding, axial coding, and selective coding. To
ensure the study's credibility, the researchers relied on Guba and
Lincoln's four criteria: credibility, dependability, confirmability, and
transferability. For example, direct quotes from participants were used
to enhance credibility, and sample diversity was considered to ensure
transferability.

Results

Motivations and Challenges for Women in Leadership: Women are
increasingly aspiring to leadership positions for various reasons. A
primary motivation is the desire to offer a leadership style that contrasts
with traditional male-dominated models. These women aim to foster
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positive and innovative changes within organizations while
emphasizing collaboration and participation. Another significant
driving force is personal and professional growth. As women become
more educated and aware, they seek opportunities to utilize their skills
and contribute to critical organizational decisions. Challenges Faced by
Women in Leadership: One of the most significant challenges women
face in leadership roles is the lack of supportive policies and adequate
infrastructure  for their growth and advancement. In many
organizations, women in managerial positions are perceived as a
minority and often encounter gender-based discrimination.
Additionally, the lack of fairness in the appointment of women to
leadership positions is another major challenge. Research Findings: The
findings of this research indicate that women leaders strive to bring
about positive and innovative changes within organizations and prefer
a participatory leadership style. Furthermore, personal and professional
growth is another primary motivation for them. However, the absence
of supportive policies and gender bias remain among the most
significant challenges women leaders face. These research findings
align with those of other studies. Research suggests that women leaders,
due to their transformative spirit and effective communication skills,
can significantly contribute to improving organizational performance.
However, to increase the presence of women in leadership positions,
structural changes within organizations and society are necessary.

Discussion

Women are increasingly motivated to pursue leadership roles, driven
by the desire to introduce unique leadership styles that differ from
traditional male-dominated models. These women aim to bring about
positive change and innovation within organizations, placing emphasis
on collaboration and participation. Personal and professional growth
also serves as a key motivator, as they seek to apply their skills and
contribute to organizational decision-making processes. However,
significant challenges remain, including the lack of supportive policies
and infrastructure for women's advancement. Gender-based
discrimination and unfair appointment practices further hinder their
progress. Research consistently shows that women leaders possess
valuable qualities, such as a transformative spirit and effective
communication skills, enabling them to significantly enhance
organizational ~ performance. = Nevertheless, increasing  the
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representation of women in leadership roles requires substantial
structural changes within both organizations and society.

Conclusion

A total of 241 open codes were identified and categorized under three
main concepts: motivations, challenges, and solutions. Motivations:
These included a drive for innovation and transformative change,
personal growth and development, women's empowerment and
leadership, effective communication and collaboration, student
development, and organizational justice and equality. Challenges:
Obstacles identified included societal stereotypes about women in
leadership, the lack of legal frameworks supporting women in
leadership, role overload, and women’s lower resilience in leadership
positions, unfair appointments of women to leadership roles, and
insufficient support from higher-level organizations.
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