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Abstract

The guidance and management of schools is the responsibility of managers
who shape the educational path of students with their decisions and actions.
This phenomenological research deals with the conceptualization of
entrepreneurial leadership among educational managers in schools. The
research field of Kurdistan province and potential participants were all the
educational managers at the primary level in the city of Sanandaj, 18 of whom
were purposefully (heterogenously) selected and invited to participate using a
semi-structured interview protocol. Based on the data analysis, five main
classes Recognized for experiencing and understanding entrepreneurial
leadership. These classes include leadership and guidance (the ability of
managers to guide groups towards goals and create motivation to achieve
desired results), facilitating and strengthening cooperation (creating an
encouraging environment for communication), creating support and support
(providing the necessary resources and support). for groups in order to
increase efficiency and reduce obstacles), setting strategic goals (the
importance of setting long-term goals and using appropriate methods to
achieve them) and strengthening creativity and innovation (creating an
environment where creativity and innovation are considered as key factors in
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the success of the organization) take) is This hierarchical structure is formed
under the influence of four components of consciousness: character,
connection, destination and consequence. Each of these components helps
develop and strengthen entrepreneurial leadership and enables managers to
operate more effectively in dynamic and challenging environments. The
findings of this research show the educational policy makers what
entrepreneurial leadership is like from the point of view of principals in
schools.
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Extended Abstract
1. Introduction

In today's rapidly evolving business landscape, entrepreneurial leadership
has emerged as a critical factor for organizational success and growth. This
leadership style involves identifying and seizing innovative opportunities,
effectively managing risks, and driving organizational change. Despite its
significance, a comprehensive understanding of entrepreneurial leadership
remains a challenge for both researchers and practitioners.This study,
employing a phenomenological approach, delves into how managers
perceive and interpret the concept of entrepreneurial leadership. By
exploring the lived experiences and perspectives of managers, we aim to gain
a deeper understanding of the essential qualities, behaviors, and mindsets
that characterize entrepreneurial leaders. This research will contribute to the
development of more effective leadership training programs and practices,
ultimately fostering a culture of innovation and growth within organizations.

2. Literature Review

Several studies have investigated the concept of entrepreneurial leadership.
The research conducted by Momeni et al. (2021) under the title of examining
the role of entrepreneurial leadership in the development of innovation in
schools, has used the qualitative research method with the content analysis
approach. Data were collected through interviews with 25 school
administrators. The results of this research showed that the dimensions of
entrepreneurial leadership from the point of view of managers include



innovation, risk-taking, pioneering and focusing on opportunities. Also, it was
emphasized that the entrepreneurial leadership of school principals plays an
important role in the development of innovation in these institutions. The
study conducted by Sadeghi and Ahmadi (2022) titled Modeling
entrepreneurial leadership in the educational system: a case study of school
principals, was conducted using a qualitative approach and conceptual
modeling. In this research, data was collected through interviews with 18
school principals and the results led to the presentation of a model for
conceptualizing entrepreneurial leadership in the educational system. This
model includes four main dimensions: recognition of opportunities,
innovation, risk-taking and committed action.

3. Methodology

This phenomenological research deals with the conceptualization of
entrepreneurial leadership among educational managers in schools. The
output of a phenomenological study, known as the result space, categorizes
these classes. These categories represent different logical and qualitative ways
of the participants' views towards this phenomenon. The research field of
Kurdistan Province and the potential participants were all the educational
managers at the primary level in the city of Sanandaj, 18 of whom were
purposefully (heterogeneous) selected and invited to participate using a semi-
structured interview protocol.

4. Results

The interviews revealed four categories of perceptions and experiences, each
expressing key features around the four components of awareness. The
resulting space depicting the relationships between these categories was
presented as a hierarchy, reflecting increasing awareness of the four
dimensions of trait, bond, destination, and consequence. This research sheds
light on both superficial and deep concepts and offers a nuanced
understanding of entrepreneurial leadership. Previous studies have shown that
entrepreneurial leadership plays an important role in improving performance
and innovation in organizations, including schools. For example (2019),
Krause and Doerfler found a direct relationship between entrepreneurial
leadership and increased innovation in educational institutions. (2002) Morris
and Koratko also emphasize the importance of entrepreneurial leadership
characteristics in creating an entrepreneurial culture and improving
organizational performance.



5. Discussion

After analyzing the data, five descriptive categories were identified to define
entrepreneurial leadership. These categories form an overarching hierarchy
whereby moving up the levels indicates a more comprehensive understanding
of entrepreneurial leadership. There are no value judgments in this
hierarchy.all awareness is partial and contextual. The categories are as
follows: entrepreneurial leadership with a focus on the strategic direction of
the organization, entrepreneurial leadership in order to strengthen cooperation
and partnership, entrepreneurial leadership with an emphasis on creating a
supportive environment, entrepreneurial leadership with the purpose of setting
strategic goals, entrepreneurial leadership in order to foster a culture of
innovation.

6. Conclusion

Based on data analysis, five key categories emerged for understanding
entrepreneurial leadership: leadership and guidance, cooperation,
support, strategic goals, and creativity. These are influenced by four
components of consciousness: character, connection, destination, and
consequence. This framework empowers managers to operate
effectively in dynamic environments.
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