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ABSTRACT

This study aimed to identify the foundations for implementing educational
leadership in elementary schools. The research employed a qualitative
approach using a case study method. Two non-profit girls' primary schools,
Takrim and Fazeh, were selected for this study. These schools, guided by a
religious framework, utilized diverse strategies to enhance the quality of
education and training. The participants included 24 individuals (teachers,
educational assistants, and principals) from these schools. Semi-structured
interviews were conducted with 20 participants until theoretical saturation was
achieved. Data were collected through researcher-designed semi-structured
interviews and analyzed using a qualitative content analysis method. The data
were categorized into open, axial, and selective codes. This study identified
four key domains for the implementation of educational leadership. The
organizational domain encompasses goal-setting and vision development
programs for employees, evaluation and effectiveness plans, employee
participation in decision-making, effective communication strategies, time
management, and professional development initiatives for managers. The
student-focused domain includes individual development plans, educational
and skill-building programs, as well as self-awareness and knowledge
enhancement initiatives. The teacher-focused domain comprises
empowerment and self-awareness programs, while the family-focused domain
involves educational and skill-building programs and initiatives to raise
awareness of the school’s approach. These domains collectively form the
foundational frameworks for achieving effective educational leadership.
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Extended Abstract

Introduction

Schools serve as one of the foundational pillars of societal development,
with the role of the principal as the school leader standing out as
particularly significant. The principal’s competence and skills are
directly reflected in the success of the school. However, management
alone cannot address the growing needs of students. A complementary
role, leadership, is essential-a skill that profoundly impacts local,
national, and global communities (Voelker, 2016). The success or
failure of a school often hinges on leaders who inspire and guide
individuals toward shared goals (Hersey et al., 2006). Organizations
require leaders who transcend routine managerial duties to engage the
hearts and minds of people, motivating them with enthusiasm (Eren,
2001). Leadership was first introduced as a managerial function by
Henri Fayol, who referred to it as "directing." Later, the concept
evolved into guidance in Persian (Amirkabiri, 1974). Over time,
numerous definitions of leadership emerged, often reflecting different
emphases. For instance, Judge and Robbins (2016) define leadership as
influencing a group to achieve a vision or specific goals. In the
educational context, leadership has gained increasing attention,
particularly in the United States, where its roots can be traced to urban
elementary schools serving socioeconomically disadvantaged students.
Early interpretations of eduational leadership envisioned a heroic leader
committed to students' success. Over time, the term has come to
encompass a set of leadership practices, emphasizing the core
instructional mission of schools and districts (Leithwood, 2005).
Recognizing educational leadership as a specialized discipline
underscores its importance. Institutions such as the National College for
School Leadership in England have classified it among ten key
leadership theories (Bush, 2007). Effective educational leadership is
critical for creating optimal learning conditions, improving teaching
processes, and fostering cultural and academic progress (Hoy & Miskel,
translated by Soleimani et al.,, 2014). Additionally, educational
leadership involves cultivating learners’ intellectual and spiritual
potential. Beyond mere academic instruction, educational leaders are
responsible for nurturing students' moral and religious development
(Danshi Kohni et al., 2019). This dual focus on education and personal
development highlights the crucial role of leadership in fostering
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organizational success (Spain, 2014; Rahimian et al., 2016). Despite its
significance, educational leadership has not received adequate attention
in Iran. Many schools rely on traditional, bureaucratic methods and
unscientific practices. Moreover, the role of the educational leader in
fostering students' holistic development, including their spiritual,
physical, and psychological growth, is often overlooked. This study
addresses these gaps by examining two schools that adopt innovative
educational approaches. It aims to highlight the dual role of educational
leaders in promoting both academic excellence and student
development, offering insights to address existing challenges and
shortcomings in educational leadership.

Research Questions

This research seeks to explore the essential components for
implementing educational leadership, addressing two primary
questions:

1. How familiar are school officials with the concept of educational
leadership?

2. What are the key platforms for realizing educational leadership?

Literature Review

Educational leadership is fundamentally tied to the processes of
teaching and learning, distinguishing it from other leadership forms. An
educational leader creates a vision for learning, supports learning
programs, and demonstrates enthusiasm to influence teachers
effectively (Liu & Hallinger, 2018). Successful educational leadership
requires managers to prioritize staff professional development
programs that incorporate leadership methods and initiatives aimed at
transforming teachers’ role performance (Rajbzadeh et al., 2015). In the
field of educational leadership, various models and frameworks have
been proposed, supported by extensive research. Hallinger and Murphy
(1985) developed one of the most widely recognized conceptualizations
of educational leadership, which comprises three dimensions: defining
the school’s mission, managing the instructional program, and fostering
a positive school learning climate. Similarly, DiPaola and Hoy (2016),
in their book Educational Managers and Educational Improvement,
present another model of educational leadership. Their model
emphasizes developing a shared vision of educational excellence and
high student performance, monitoring teachers' practices, and providing
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constructive feedback through both informal supervision and formal
evaluation. Additionally, it highlights the importance of supporting
educational excellence and academic progress by offering appropriate
professional development opportunities for teachers.

The International School Leaders Licensing Consortium (ISLLC)
established professional standards for educational leadership in 2006
and updated them in 2015. The 2015 standards include ten principles:
creating a vision, setting standards for success, ensuring equity and
educational opportunities, evaluating instructional programs, fostering
a sense of community within the school, developing student well-being,
building professional teacher communities, leveraging family and
community involvement, managing resources effectively, and
committing to continuous improvement. Day and Sammons (2016)
conducted research on "Successful School Leadership” at the
University of Nottingham, examining both transformational and
educational leadership. Their resulting model includes seven
dimensions: improving teaching and learning, redesigning roles and
responsibilities, enhancing teacher quality, fostering relationships
within the school, promoting teaching excellence, and building external
partnerships. Jawas (2017) studied local school leadership practices in
Indonesia, identifying key activities such as monitoring classroom
instruction, encouraging extracurricular participation, enhancing
teacher well-being, raising academic standards, fostering student
character development, and building partnerships with stakeholders.
Similarly, Fields et al. (2019) highlighted five essential characteristics
of educational leadership: emotional characteristics, coaching and
empowerment, practical orientation, teaching excellence, and research
involvement. Rozenfeld et al. (2020) described educational leadership
as a dynamic and multidimensional phenomenon influenced by the
leader’s traits, follower characteristics, and situational factors. Their
findings identified critical factors such as organizational change
processes, school culture, self-confidence, professional competence,
and communication strategies as essential to leadership effectiveness.
Chen (2022) outlined the competencies of school principals, including
strategic operations, planning and implementation, communication,
teamwork, self-management, global awareness, integration, and
innovative marketing. Mohammadizadeh and Saif (2021) identified 36
indicators of successful educational leadership categorized into five
areas: vision setting, organizational culture and climate management,
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educational monitoring and evaluation, managing the teaching-learning
process, and professional growth and development. In Iran, Shafiei
Sarostani et al. (2021) identified components of educational leadership
in Shiraz primary schools, including organizational features (e.g.,
providing educational resources, teacher empowerment, and addressing
students’ psychological needs), educational features (e.g., academic
progress, holding extracurricular activities, and classroom management
cooperation), and personal traits (e.g., problem-solving, respectful
relationships, and accountability). Similarly, Diant et al. (2023) found
a direct relationship between principals’ educational leadership and
teachers’ professional learning in Mashhad elementary schools. The
studies reviewed highlight the distinction between leadership and
management. Educational leadership has evolved from a focus on
organizational processes to prioritizing the people within the
organization. By influencing teachers, creating a conducive learning
environment, and drawing a vision, leaders advance school objectives.
However, the literature has largely overlooked the personal and social
development of students, emphasizing academic achievement instead.
Considering both the commonalities and gaps in theoretical
frameworks, the researcher identifies the following as essential
foundations for effective educational leadership:

1. Creating a clear vision.

2. Empowering teachers.

3. Focusing on holistic student development.

4. Continuously evaluating and improving programs.

5. Facilitating effective staff collaboration toward school goals.

6. Engaging parents in students’ development.

Methodology

This research aimed to identify the dimensions of the platforms
necessary for realizing educational leadership from the perspective of
school staff. The study employed a qualitative approach and a case
study design. It is applied research in terms of purpose and exploratory
in nature. Two non-profit schools, Fezeh and Takrim, were selected for
this study. These schools were chosen due to their emphasis on student
education and development alongside academic instruction, their
utilization of various platforms to integrate religious concepts into
students’ lives, and their focus on teacher development and
empowerment. These factors align with the researcher’s interest in
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prioritizing student growth and education, which was deemed a
foundational pillar of educational leadership in these schools. The
research population included all primary school staff in the two selected
non-profit girls' schools in Tehran, comprising 20 teachers, 2 assistant
principals, and 2 primary school principals—a total of 24 individuals
during the 1400-01 academic year. Ultimately, 20 participants were
included in the study. Interviews were conducted based on participants'
availability, using a semi-structured interview format. Data collection
continued until theoretical saturation was achieved after interviewing
the 20th participant, and no further interviews were conducted. For data
analysis, the content analysis method was applied. All data obtained
from the interviews were transcribed, and concepts were categorized
into open codes based on thematic similarities. Subsequently,
relationships among these categories were analyzed to derive core
codes. A main category was then identified, systematically linked to
other categories, and validated for accuracy. Categories requiring
further refinement were adjusted to ensure a comprehensive analysis.
To enhance the accuracy and validity of the study, several measures
were taken. First, the selection of the appropriate platform and
alignment of interview findings with established research in the field of
educational leadership—such as the Hallinger and Murphy (1985)
model and the 2015 International Consortium for School Leaders
Licensing standards—were emphasized. Additionally, efforts were
made to clearly define the steps and processes to facilitate review and
understanding by others. Finally, two experts in the field reviewed the
research process to validate its accuracy and reliability.
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