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ABSTRACT

The present study was conducted with the aim of structural modeling of interactive
leadership style, perceived organizational support, and mental well-being, with the
mediating role of psychological hardiness in employees of the five educational
districts of Tabriz. The research employed a descriptive correlational design with
structural equation modeling. The statistical population consisted of 500 employees
from the five educational districts of Tabriz in 2023, from which a sample of 246
participants was selected using multi-stage cluster random sampling based on
Cochran's formula. Data were collected using validated questionnaires, including the
Interactive Leadership Style Questionnaire (Shao et al.,, 2017), Perceived
Organizational Support Questionnaire (Allen et al., 2008), Mental Well-being Scale
(Molavi et al., 2009), and Psychological Hardiness Questionnaire (Moreno-Jiménez
et al., 2014). Data analysis was conducted using Pearson correlation coefficients and
structural equation modeling. The findings indicated a positive and significant
relationship among interactive leadership style, perceived organizational support,
mental well-being, and psychological hardiness. Moreover, psychological hardiness
was confirmed as a mediator in the relationship between interactive leadership style,
perceived organizational support, and mental well-being. These results suggest that
fostering psychological hardiness can enhance interactive leadership style, perceived
organizational support, and employee well-being. By promoting psychological
hardiness, organizations can create healthier and more dynamic workplaces that
benefit both employees and the organization. It is recommended to encourage
psychological resilience and flexibility through activities designed to strengthen
psychological hardiness among employees.
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Extended Abstract

Introduction

A comprehensive review of the existing literature indicates that positive
leadership  behaviors, such as appreciation, support, and
transformational practices, significantly enhance employees' mental
well-being, whereas negative leadership behaviors, such as abuse, can
cause lasting harm. Various leadership styles differently impact
employees' mental health and well-being. For instance, interactive
leadership, which emphasizes employee participation in decision-
making processes, fosters a greater sense of dignity and job motivation,
thereby contributing to improved mental well-being. Similarly,
perceived organizational support has a positive correlation with
employees' mental well-being. This is because organizational support
helps alleviate job-related conflicts and enhances employees' ability to
adapt to professional demands. Additionally, the personality trait of
psychological hardiness acts as a source of resilience and a protective
factor against stressful life events, further influencing mental well-
being. Evidence also suggests a positive relationship between perceived
organizational support and psychological hardiness. In summary,
research demonstrates that positive leadership behaviors, interactive
leadership styles, perceived organizational support, and the trait of
psychological hardiness have either direct or indirect positive effects on
employees' mental well-being.

Research Questions

1. Is there a relationship between interactive leadership, psychological
hardiness, mental well-being, and perceived organizational support?

2. Are there causal relationships between interactive leadership style,
perceived organizational support, and mental well-being, with
psychological hardiness acting as a mediating role?

Literature Review

The current research builds upon an extensive body of literature from
both within and outside Iran. Within Iran, several relevant studies have
been conducted. Aghababaei (2024) found that the glass ceiling, as a
barrier to women's career advancement, increases organizational
obstruction and silence. However, perceived organizational support can
mitigate these negative effects. Golafshani and Moazen (2024)
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demonstrated that perceived organizational support and organizational
culture positively impact organizational citizenship behavior, with
organizational commitment acting as a mediating variable. Rezayi and
Nastiezaie (2023) reported that workplace humor positively influences
teachers' mental well-being, with interpersonal forgiveness mediating
this relationship. Outside Iran, related studies provide further insights.
Hngoi et al. (2024) revealed that perceived organizational support is
negatively associated with job insecurity, and that job engagement,
together with perceived organizational support, predicts organizational
commitment. Park and Kim (2024) showed that while perceived
organizational support positively influences job engagement, it does not
directly affect organizational citizenship behavior or customer
orientation. However, job engagement mediates and enhances the
impact of perceived organizational support. Pimenta et al. (2024) found
that employee-centered initiatives improve work engagement, with this
effect being reinforced by perceived organizational support and
affective commitment.

Methodology
This study employed structural equation modeling (SEM) to examine
the relationships among interactive leadership style, perceived
organizational support, psychological well-being, and psychological
hardiness among educational employees in Tabriz, Iran. The sample
consisted of 246 employees selected through stratified random
sampling from a population of 500 employees. Standardized
questionnaires were used to measure the variables, with their validity
and reliability confirmed. The Cronbach's alpha values for the
questionnaires were as follows:
- Interactive leadership style: 0.94
- Perceived organizational support: 0.92
- Psychological well-being: 0.96
- Psychological hardiness: 0.93

The study adhered to ethical research principles. Data were analyzed
using Pearson correlation coefficients and SEM, conducted with SPSS
and AMOS v28 software. SEM enabled the simultaneous examination
of multiple relationships between variables. In summary, this
correlational study applied structural equation modeling to investigate
the associations between interactive leadership style, perceived
organizational support, psychological well-being, and psychological
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hardiness among educational employees in Tabriz, Iran. It utilized
validated questionnaires and robust statistical techniques for data
analysis.

Results

To investigate the relationships between the research variables, Pearson
correlation coefficients were calculated. The correlation matrix for the
study variables is presented in Table 1.

Table 1 Correlation Matrix of the Study Variables
Perceived

Interactive Psychological Psychological

VTS leadership hardiness well-being CIEMPEDmE aff 7
support
Interactive
leadership 1 244 0/00
Psychological /4, 1 244 0/00
hardiness
Psychological /5 019 1 244 0/00
well-being
Perceived
organizational  0/97 0/94 0/95 1 244 0/00
support
P<0.01

This table presents the mutual correlations between the study variables:
- Interactive leadership had a significant positive correlation with
psychological hardiness (r = 0.91, p < 0.01), psychological well-
being (r = 0.95, p < 0.01), and perceived organizational support
(r=0.97,p<0.01).

- Psychological hardiness had a significant positive correlation
with psychological well-being (r = 0.96, p < 0.01) and perceived
organizational support (r = 0.94, p < 0.01).

- Psychological well-being had a significant positive correlation
with perceived organizational support (r = 0.95, p < 0.01).

These results demonstrate significant and positive associations among
all variables at the p < 0.01 level. The strength of these correlations
highlights meaningful relationships among the variables, which were
further explored through structural equation modeling (SEM).
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Structural Equation Model

To assess causal relationships among transformational leadership style,
perceived organizational support, and psychological well-being, with
psychological hardiness as a mediating factor, SEM was utilized.

Figure 1. Structural Equation Model of the Study Variables

As shown in Figure 1, the two independent variables Ksil and Ksi2
have an effect on the mediating variable M, and the mediating variable
M, in turn, has an effect on the dependent variable Eta. This indicates
that the variable M plays a mediating role in the relationship between
Ksil, Ksi2, and Eta. According to the data in Figure 1:

- The variables Ksi2, Ksil, and M have a direct relationship with
the variables M, Eta, and Y1, respectively, and the factor
loadings for these relationships are greater than 0.30.

- The variables Eta and Y2 also have a direct relationship, and the
factor loading for this relationship is also greater than 0.30.

- Additionally, there is an indirect relationship between the
variables Ksil and Ksi2 through the variable Eta, and the factor
loading for this relationship is also greater than 0.30.
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Therefore, these findings confirm that transformational leadership style
and perceived organizational support are causally linked to
psychological well-being, with psychological hardiness acting as a
mediator.

Discussion

The results of this study affirm significant relationships between
interactive leadership style, perceived organizational support, and
mental well-being, with psychological hardiness serving as a mediating
variable. These findings align with prior research, demonstrating that
interactive leadership enhances employee efficiency and effort by
addressing their needs.

Conclusion

Perceived organizational support helps reduce job-related stress and
improve job satisfaction. Psychological hardiness contributes to better
performance through its association with positive traits and effective
coping strategies. By fostering support and trust, interactive leadership
reduces stress and enhances mental well-being among employees.
Moreover, perceived organizational support boosts productivity and
improves workplace dynamics.

Recommendations

Based on the findings, the following actions are proposed:

- Practice empathy and active listening.

- Promote open and transparent communication.

- Empower employees by delegating authority with the team.

- Cultivate a culture of learning and development in the organization.

- Recognize and reward employees to increase motivation.

- Seek regular feedback for continuous improvement.

- Implement programs and activities to enhance perceived
organizational support.

- Apply effective communication strategies.

- Provide opportunities to strengthen psychological hardiness.
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