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ABSTRACT

This study aims to explore the lived experiences of educational leaders
regarding the implementation of educational supervision in elementary
schools in Kamyaran, Iran, and the associated challenges. Employing a
qualitative approach within a hermeneutic and participatory paradigm, the
study utilized interpretive phenomenological analysis. Ten elementary school
educational leaders from Kamyaran (Kurdistan Province) were purposefully
selected based on extensive professional experience, outstanding job
performance, and participation in educational supervision workshops. Data
collection continued until saturation was reached. The findings revealed three
main models of educational supervision and guidance: scientific supervision
model (offering solutions, clarifying expectations for teachers, raising
awareness, and promoting professionalism), trust-based supervision model
(providing teacher support, building trust, and ensuring job security), and self-
reflective supervision model (enhancing students' academic achievement,
addressing educational challenges, improving teaching-learning processes,
and fostering a sense of value and being purposeful). Key challenges
identified include: structural challenges (insufficient salaries and benefits,
centralized organizational structures, and predefined goals), motivational
challenges (traditional attitudes toward supervision and guidance, and student
dropout), scientific challenges (limited knowledge of educational leaders,
appointment-based selection processes, and one-dimensional perspectives),
and insight-related challenges (lack of belief in the importance of educational
supervision, superficial understanding of its role, and lack of change
understanding).
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Extended Abstract

Introduction

Nowadays, the quality of education is a crucial factor in the welfare of
countries. To provide high-quality educational services, the focus of
educational policies should be on sustainable development. Therefore,
it is necessary to initiate and continue targeted educational reforms. The
current situation should be accurately assessed, the strengths and
weaknesses identified, and the effectiveness of the methods and
techniques used should be analyzed. Experts believe that quality and
effectiveness in education require the existence of a system for
educational supervision and guidance in all areas related to teaching and
learning processes. This need becomes even more critical when
education is undergoing fundamental changes and transformations, as
educational supervision and guidance play a key role in guiding and
improving the teaching-learning processes, as well as fostering
desirable changes in educational systems (Alton & Sarpekaya, 2020).
Many educational policymakers believe that the development of school
programs is a natural outcome of supervision. In the educational
systems of most countries, the formal role of supervision and
educational guidance is aimed at addressing the educational challenges
and problems faced by teachers. It focuses on the teaching and learning
process, aiming to improve the quality of their performance. Thus,
school monitoring in many educational systems is considered a method
for ensuring the sustainability and improvement of school quality, and
it forms a central component of the quality management system (Bush
& Glover, 2016). The guidance, direction, and leadership provided by
supervisors ensure that teachers' performance and duties align with the
organizational goals and ideals of the school (Philly Moon, 2019).

Methodology
A qualitative research approach and a phenomenological strategy were
used in this study. Phenomenography is a qualitative method within the
hermeneutic paradigm, aiming to achieve a deep understanding of the
different concepts of a subject as perceived by various individuals.
The current research was conducted using a qualitative method, a
hermeneutic approach, and phenomenological research. Data were
collected through semi-structured interviews with ten participants until
data saturation was reached. The data analysis method was as follows:
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1) Summarizing and delimiting the phenomenon, 2) Selecting and
interviewing the sample, 3) Conducting and executing the interviews,
and 4) Manual analysis of the interviews. Additionally, through
theoretical coding, the data were inductively coded in three stages. The
structural aspects, including the inner horizon (how the perceived parts
of a phenomenon are interrelated) and the outer horizon (the shared
perceptual range of the participants), were determined. Criterion-based
sampling was used as the sampling technique.

Results

The results of the research revealed the following findings:
Educational supervision and guidance in schools:

The model of scientific supervision (providing solutions, justifying the
teacher, informing, becoming specialized and scientific), the model of
trust-based supervision (supporting and assisting the teacher, gaining
the teacher's trust, ensuring job security), the model of self-reflection
(students’ academic progress, resolving educational problems,
rebuilding the teaching-learning process, fostering a sense of value and
purpose). Upcoming challenges include: Structural factors (lack of
adequate rights and benefits, centralized structure, predetermined
goals), Motivational factors (traditional view of educational supervision
and guidance, teacher attrition), Scientific factors (lack of scientific
awareness among educational leaders, improper selection and
appointment of educational leaders, one-dimensional perspective),
Insight-related factors (lack of belief in educational supervision, limited
understanding of educational supervision, and lack of change
understanding).
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