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ABSTRACT

The current research was conducted with the aim of investigating the
components of improving the work quality of managers and employees of
Kabul University and using the qualitative research method with thematic
analysis approach and using reliable scientific sources and databases in
order to improve the work quality of employees in the organization. While
examining the viewpoints and valid ideas regarding the examination of the
components of improving the work quality of managers and employees of
Kabul University in general, in the second step, while collecting data with
the tool of the interview method and by identifying and categorizing
categories and themes, from the collected information that includes the
component and the general category in the form of Paradigm model
including: 1- Individual factors: administrative capabilities and skills and
working relationships (training programs on creating skills and capabilities
for working relationships of managers and employees) 2- Administrative
factors: examining specific methods to improve the work quality of
managers and employees (improving work quality and Culture of
cooperation, methods of financial and spiritual encouragement,
participation of managers and employees in decision-making of the
department) 3- Identifying the strengths and weaknesses of the functions
and improving the functions of managers and employees (strengths of the
department, weaknesses of the department, improving the work
performance of managers and employees) 4 - Creating work motivation
among managers and employees from the leadership of the university
(work motivation and encouraging officials, methods of creating
motivation, the relationship between motivation and performance), how
and the comprehensive process of human resource management in order to
improve the work quality of managers and employees and the relationships
between different dimensions and components They reflect it.
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